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ETHICS ENHANCER 2025

(To be filled by candidate)

Name of Candidate: "/H(AS SINGH Pﬂ'” WAP Mobile No. ..

—
*
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Roll No. : .26 25 01.BA50.45 Start Time .. 2. /227End Time.. 3,528
Date of Examination: 2l NYEY 2025 Medium : English ] Hindi [ ]
Q. No. | Maximum Marks | Marks Obtained Q. No. | Maximum Marks | Marks Obtained
1.(a) 10 6.(a) 10
1.(b) 10 6.(b) 10
2-(a) 10 6:(c) 10
2.{b) 10 : 7. 20
3.(a) 10 8. 20
3.(b) 10 9. 20
4.(a) 10 10. 20
4.(b) 10 11, 20
5.(a) 10 12. 20
5.(b} 10
TOTAL MARKS - 100 TOTAL MARKS - 150
GRAND TOTAL s / 250 3177 Wl e [o | R—— EVAL DATEiussssasasesssenssssens
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3. Candidate is expected to attempt all 12 questions | 3. ¥=aifdl | wnien =1 st & % 7 Fmfen wm-dm 5
within the given timeline. it & 7l 12 9w & SE-TE @ T FH

4. Answers must be written in the medium authorized | 4 v 3w, Wv 3 w0 T ™ o F wem § @
at the time of admission. TR E

5. Candidates must write answers for the specific I R g mger qrusgerie | MU Q. G 5 o

question under the respective question itself. Any s i 3
answer written outside the space allotted may not be w1 e T @ e fod R o T R st
given credit. & fan e

6. Please write neatly, Avoid illegible writing. 6. FYM Aw-guv fad) sweg daT | 99
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MACRO COMMENTS
The Purpose of MTS 2.0 Score Improvement Program (SIP) is to provide constructive suggestions on
'How to improve Answer Writing and thereby score better marks.
Ql.(a).
Introduction Body Conclusion
QI.(b).
Introduction Body Conclusion
Q2.(a).
Introduction @ 1 Budy % Conclusion
Q2.(b).
Introduction Body Conclusion
Q3.(a).
Introduction Body Conclusion




Q3.(b).

Introduction Body Conclusion
Q4.(a).

Introduction Body Conclusion
Q4.(b).

Introduction Body Conclusion
Q5.(a).

Introduction Body Conclusion
Q5.(b).

Introduction Body Conclusion




Q6.(a).

Introduction Body Caonclusion
Qe6.(b).

Introduction Body Conclusion
Q6.(c).

Introduction Body Conclusion
Q7.

Introduction Body Conclusion
Qs.

Introduction Body Conclusion




Q9.

Introduction Body Conclusion
Q1o0.

Introduction Body Conclusion
Q11.

Introduction Conclusion
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Q1

EUE—A / Section—-A
(a) == Fifag fF @ At SwEifEEs iR Hie & e, I B e B w5 IR i S
T Tmwa Afqwre fee veR et A dad gfned, S 95 w1 Sowe @ fen, & ufy sifuw

Tev-Hameie gfes wege X HEa 87 (IW 150 7= ¥ dfem) 10 3w
Discuss howhallenges the assumptions of both utilitarian and Kantian ethics. In what

ways can care ethics offer more context-sensitive approaches to public policy dilemmas, such as
el gl o

elder care or education? (Answer in 150 words) 10 Marks
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Q.1

(o) g @ Fwio & FeE 3 916 WA TR HT AR A 3 FH F G TH T B
e sifvgfadl = 9ged ¥ 99 9aW o TEdl 87 (3 150 Tl & o) 10 ofF

Explain the key factors contributing to the formation of attitudes. How can an understanding of
these factors enable public administrators to transform regressive social attitudes?

(Answer in 150 words) 10 Marks
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(a) "' ol B WE: Ao gfawsi (Ethical Dilemmas) 1 W01 frmil & 2@ & SR 7@, afed TR
ferieht Teal & For e TEw 21" 39 FeA W e wifem i aui witag i de voem F wfed
e ol ot %8 wfew =0 g € (S 150 T=) H Gifem) 10 o
“Public servants often face ethical dilemmas not due to QMbut because of conflicting

” Comment on this statement and illustrate how m can complicate decision-

making in public administration. (Answer in 150 words) 10 Marks
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Q.2

(b) =1 7Y A € b Ao samEegl (Ethical Accountability) Feamma o wien &R fafus srgoer & s
AT =ET? STl wied == Hifaq f G wEed 6 sHiTEiE TaEEl A sl (Ethical
Conduct) &I 9 37&N ¢ Gl 8 (W 150 T F faw) 10 FF

Do you agree thef ethical accountability must go beyond institutional audits and legal compliance?

Discuss with examples how informal accountability can shape ethical conduct in government offices.

(Answer in 150 words) 10 Marks
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Q.3

(a) T Fa1 H AR e (Ethical Behaviour) §fifeaa et # Afiw wfemst (Codes of Ethics) SiR THR
Hrema w1 dmet w we wifan Sow gheme o famateal w Fola @ emt age Afaw e
(Ethical Competence) 1 fasmE Y T 1 gal 87 (S 150 wi=f 9 i) 10 &%
Discuss the @@@: conduct in ensuring ethical behaviour in public service.

How can ethical competence be cultivated beyond mere reliance on codes and manuals?

(Answer in 150 words’) 10 Marks
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Q.3

(b) @iE YO W i e (Ethical Autonomy) W USHifiE SaMEl & UNIE @ Yeaia ST Tt
w9 ¥ aifer fgw § @ w@ gy ke 49w o gafte $8 ata @ T €2

(3T 150 TI=_i ¥ €ifan) 10 3

Evaluate the impact of political pressures or(ethical autonomy’in public administration. How can
civil servants maintain integrity while operating in politically volatile environments?

(Answer in 150 words) 10 Marks
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Q.4

(a) T TUTEA % SR W RN G W A WU w1 H ST Fia T W & 9 wed
Hfer Favig @R F g o ferar #1 F9 ywifaw ww §? (I 150 TFT F i) 10 3FF
Explore the role of ethical traditions in shaping conduct within public administrationl. How do
conflicts among these traditions affect coherence and consistency in ethical decision-making?

(Answer in 150 words} 10 Marks
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Q4

(b) @ WA § awdaw U S fedl B ThOd fhE TR e gEfel ® FEER R §, s
TGS YE A 78 TFR & 6l & 90 © Fo o -favae ud wemetE Fus & e e
758 T Hallud ST 89 HA-Y G qF AIEH 2 (3W 150 T=i # difem) 10 ofw
Critically examine how b@and perceived contflicts of interest can undermine ethical integrity

in public administration. What institutional mechanisms are necessary to address such conflicts
before they erode public trust and administrative fairness?. (Answer in 150 words) 10 Marks
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(a) i e T s T e, afee R A A 1 T - afe s, T e | e e
& I ST WA T w S 9w & fan g, s e g (Ethical Restraint) R fned A
a1 it Hepha faehian 0T WG 7 TEATE Yenasi S st qodl @ g § i I o afifaed wi >)
fag =it (FW 150 v § Gfw) 10 3w
“Public service is not about rewards, but responsibility.” In a socio-political context where public

OffICE is often used for self-promotion or patronage, is it possible to cultivate a culture of ethical
]ushfy your answer with reference to institutional practices and

individual values. . (Answer in 150 words) 10 Marks
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Q.5

(b) T @i Far (Ethical Public Service) ¥ 5 #ae werar & qies wf=fea ¢, afes o e § 1o
3R FOgeran 1 STyarE o geifEa §) @i ga faae § e | e s e §7 Afad g9 fam

% U@ HI H TEEH A0 i g e fF 3% 3 vrm § 99 gona w9 e o v )
(TW 150 vi=] | ) 10 ofw

Ethical public service involves not only(the avoidance of corruptionbut also the assurance of quality

and fairness in delivery. What do you understand b)@' in public service delivery? Identify
the key components of ethical service delivery and suggest how they can be institutionalised in day-

tq'-d'_ay’gw. (Answer in 150 words) 10 Marks
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mEH faanel & 99 3o A" &u g adu w1, YeE S0 SNE S Suid F 67
Given below are three quotations of great thinkers. What do each of these quotations canvey to you in the
present context?

(@) “or=s @il ® faeER 9 w1 T & fan FTE S aavgsar T i, Saie 9t A HeE 9 99 e

1 TR G f e 817 - (S 150 v # difem) 10 ot
“Good people do not need laws to tell them to act responsibly, while bad people will find a way
around the laws.” Plato (Answer in 150 words) 10 Marks

inbigraity  and
'#L' gt ﬁ# v ;u!r Lovalue

Jdheousners, A0
R i A
Ao we knew, mt@/ui‘y

Candidales must not
write on this margin

aniitey,
\‘k‘>
-”f
ity

-




NEXT IRS Pg 22

with  wnpwes  ind entimy Ao

o ame to  Arumdl  elter
¥ B il L

pulpesct ol I -

we umblbe v adicts % M@ j /
| S oiniis T
pmesy  A7¢

) W st/
cenacianed Y The

%VM%W“

le on this margin




NEXT IRS Pg 23

Candidates must not

(b) umﬁ?ﬁqﬁm’ma}ﬁqmmmmﬁ’mﬁqmqmWW «ln_ = ‘l’ﬁiﬁ' write on this margin
(SW 150 =1 ¥ <ifem) 10 afF >)

“The day the power e overrul@ﬂarld will know peace.” Mahatma
Ga’_’ndhi) (Answer in 150 words) 10 Marks
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Q.6

(© T T gE W el g, ok @ o % fo o e = | wed wen vewm g1 - e
(W 150 7= § <ifem) 10 IfF

“WVirtue is a state of war)and to live in it wﬁave always to combat with nurselves@(cusseau

= TAnswer in 150 words) 10 Marks
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“WUg—B / Section-B

i,
o

)

i

a9 uE T fe ¥ gea fawm afrei (CDO) & W8 W Tewd €, W tfieiae w9 9 SEsa S s
Tehaadl % el 9 {90e1 I W1 §) 998 e uRei & A UE S5 gEiad WE SEs G @) R S
< §1 i, S Tael | ennfiEl w9 gfegel g, el veies ufwa, o S TR W FEiE @ 9" T
F HH F T @ wi| F fwgmE @ T g

aatiing,

T W e da % A e S SR, Wewge, § T Uit R 1 guEe: YeW ah TRe
YegiA W T 8T A€ 99 Fhd| 3T 45 T § 90% 9w gRd § WET 918 - gUE w90 S
wd ¥ T foen &8 &m w@ g1

i 3 T84 €, "% €1 95YH Hodied 8 a9ren § - 1o T w®il”

W S A iR i i w1 Syl el w1 qe g, 1 3% ) o wae fam:

gl TAO=IsT| TS HREGIET ST T FE qEG hel THAH HI 61 w6 @1 - 99 Wi fa@H = i)
T W S 9  giEa e w5 o faell 3 9ed € Sieuke T [ sTere WS §1 e e
TS FHER 3R Ho wve faww A (BDOs) 98 Hoha od € T o9 et @ e W W 8 eI w6l
% T afts afuerd off oo “aw € A" F e TEd €1 9 98 o Hehd <9 € FR afk st g w5t A
T T, T T ST ST ISl YEEATT T I Tehel § - Tanua 9% SRt ! sregan” & w9 W @1 T4l
Tl <, O SRafas e w5 éﬁﬁﬁmmzﬁ%ﬁmg&ﬁﬁmmww@
F i 761§ 61 5 IR F QU & 0 g T o anavgewa e, e wfa # & atfus 38 e

SRR T | AR 98 @1 €1 ST ey d g T urisyi S enian s @ B

a4 T 7% 9w ¢ TR el $9 9g g

U

(a) SugE AME | WA Afdw TR (Ethical Issues) 3R gfaund ®FH-wm 3 §?

(b) e fawm iU & ©0 9 SIS GHY HH-5H 4 fawey STeed 87 o fawed w1 yeafE e
TS fasw 9ol (Ethical Consequences) & €3  Jedidd wiferg)

() 3 HA-T FHaE TAA? e T (Ethical Reasoning) 3R T Far Hedl 1 IR Hh AT ST H
siifaw fag =ifem) (W 250 Wi ¥ i) 20 &

You are posted as the Chief Development Officer (CDO) in a rural district that has historically
underperformed in infrastructure and social indicators. A centrally sponsered rural housing scheme
intended for the poorest families, is under implementation. Your district has lagged behind targets due
t(féﬁty beneficiary lists)incomplete documentation, and lack of field-level staff coordination.

At adivisional review meeting, your superior, the Divisional Commissioner, gives a clear verbal message:
“We cannot be Hie lowest-perforing zo@ target compfctign m45 dﬂy} — getit done quietly. You know how
the system works.” He then adds, “Performance reviews are around the cormer — don’t fall behind.”

When you raise the issue of land ownership and incomplete site readiness, he responds bluntly: “Sort the
files. Pusl the paperwork. No one’s asking you to build castles — just sliow progress.”

On return, your team informs you that several other districts have already uploaded fabricated progress
reports. Your own data entry staff and some Block Development Officers (BDOs) hint that you're

“oyinﬁng it”, and that even senior officials expect you to “fall in line,” They also note that stalling
fﬁ:n ¥ affect your next posting — particularly if you're perceive non-cooperative.”
AR 7 i

S




NEXT IRS Pg 28

Meanwhile, you receive complaints from genuine beneficiaries whose names were left off the housing
list due to a technical error. Correcting this would requin, delaying progress further. The
media is unaware, and no formal written directive exists, but the political pressureis mounting mformally.
Your subordinates are looking to you for clarity.

You must now decide how to proceed.

Question

(a) What are the ethical issues and dilemmas involved in the above case? -

(b) Whatare the options available to you as the CDO? Evaluate each in terms of finistrative (easiblBty

and ethical consequences. -
(c) Whatwill be your chosen course of action? Justify your response using ethical reasoning and public
service values. (Answer in 250 words) 20 Marks
ety e eynendcd
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Q8

¢

M T AR 1AS sfvwrt €, % ©F 79 w1 Ted s PRy fa T €, 9 s weee A # ae
T & T FE e woHe g €, g am faeenfia € 99 €, SR qeand 3 U ¥ enuae 1 sion
w4 R

a faf= el 6 st ge=ag w1 FORET R § Ueh wed - S8 em, s, <ardT siR S - difim
T § IR €, 91 IE-HAR gunelt W areafus sa § §1 U fawin faen, AXY, swT @ifem 99 suftafy
YaE § SR Teifs ©9 o WG §, i 961 %0 8 59 § Uh SE-SIETe SYgAd 8 9ie #1 AXY
% faenfusil aR-ar v FEed § B W ® § AR “EE1 § frga wiffE qw sfer tertTe
Sraar” AN S gW TEd TWHl § aentel ghg & 6w W/ e

T aﬁ'{ T anatew faen, CBC, snfyamfis smaat Al & AR 3 o sl wwfad - ol 5o Som
sifyw 2, gfrardl < i Wi aifd ageh €, ol o @ wom o ot §) FRe f 9t sor gy, St watE

B R 10 TR i A B o T o e | 51 o T e e = Bl v D x=o

R aniiE fol Yo €, g i TorTas @E O wER 6 s
e FrAw FH F g FHAK gUE9N 98 A W € CAXY" W el € 9, w6 98t 9 aie
W a1 @ §: "9 957 wo Tew gen, o 3T Fried | waY veel 3§ W Haw 399, CBC W "

TG HAT (A i e T [GeN- TR0 T61 61 MU GER U 3 Y 14 § {9\ F) g

wY W 9 T 9w - fHy oW S8 @ CBC 51 Mk sevawmant Suftw g i s fefan fasierd Sae

T8 hedl §: " STgvEHr mmmhmmmmmaﬁammﬁmmgﬁﬁaamﬂ’

feafs 1 iR wfew TAW BN, TEAwA FETGE | YR UF G Hie W w1 8, TR AXY F wEEna #

"R mafEm” 3 ¢ e R R - el 39 gAY § W e emw s T e e 8

PLE]

(@) ¥ feafit o oma ft ifien q8 (Ethical Issues) 3iie gfawmsl w3t weem ot wed §2

(b) e W T faehed suwed 87 3w a9 (Ethical Réasoning) 3 TR W@ o wai F st qedia
EQiE|

(c) SHuEH! SHTHATEr A BRH, T Y Tk a1 A & fawial 1 SUEN HW gY TG St 39 fag w0

2 (S 250 T=E1 | §ifow) 20 s

Youarea sen er appointed as the Relief Commissioner of a state that has been hit by severe
— e ——

declared a state emergency.

You are overseeing emergency coordination across districts. Relief materials — food, water, medicine,
and tents — are limited, and logistics are strained. One particular distric@! Ras a strong media
presence and politically sensitive, asqa—lmye electionis due to take place there in a few weeks.
The District Mapistratg of ATX_Y)Ealls your office repeatedly, asking for an urgent increase in relief allocation,
citing wnrsemn/gcondltlons and “ unavo:dable political v151b111tv

Meanwhile, anothe interior districh — CBC— is worse hit on all official impact parameters: casualty
numbers, infrastructure damage, and Ji'sdﬁlda_czment. However, it is remote, under-reported, and lacks
media or palitical visibility. The l@n arelatively junior officer, sends data-driven reports but
makes no political noise. _ o ks

Your control room staff quietly suggests priorit@ due toits visibility: “That's where our phones

ring off the hook. If something goes wrong, the Commissionet’s office won't ask about CBC.”

4 o
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There is no clear guideline on prioritisation. Your logistics officer proposes splitting materials evenly —
but that would undermine CBC’s critical need. Your written mandate only says, “Ensure equitable and
prompt distribution based on need and urgency.”

To complicate matters further, you receive a call from the Chief Minister’s Office, “urging” that AXY"s
issues be given “immediate attention” — though no official order follows.

Questions v -

(a) What are the ethical issues and dilemmas you can identify in this situation?

(b) What are the options available to you? Evaluate them in terms of ethical reasoning and governance
impact.

(c) What will be your course of action,.and how will you justify it using principles of public service
ethics? (Answer in 250 words) 20 Marks
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Q.9

el fafiee ue uiefted oy w9t €, S fewrd SAieE sifid & fHam & fae s 9w 81 3659 SR
FyeR # el faam S9e 7y TER TR sREE @ wey § faafa e e ) s e o "eE e
T v ol kel e e 2 £ o i ]

T it YA H, Uk fEE-2 Tet & UE N ST | il wi f Aewm S s 9§ 94 R
Tl Ui sty Y Swme” & WA & 9% gl § TER gEeE ga e, o 9 @ @ geg ot s
off| wRfe T wod & &6 faaes & @y gen w1 7, fig 3 e w1 SO qered a9 SiTEid w9
¥ & g T

TH =9, 9 HEe Yol HIET i T UF Sdien o Sarsd [ § 99 e A9 § sreaal qg e o,
o Hay 390 STEaIe § o1l $HE AR GRS g OF | [ e w1 e w8 o, 9 Fed gl
Tl TR & 98 A 1 979 W q0 HEN AR H0 w@reed e § el e 1 ohym 9= T 8
I IEAYEE 2

T HEq-Tad O AU, $6 HA § 6 e, S S i3 T 396 w6 ¢ SR 9w e a difsm
w1 giaa HE F UHH! a1 ¢ HIH B FA SR THHGEH 9 UF A6 I3F et 1 Fens = § o=
% wamETen @ ful @il ' 9 5o fag A = 3, 7@ 9 o e w5 el 9 wen R = i
waafE T ¥ W " AGEs A9 & AHE TH Jusm 9N’ ® w9 H atvd e am)

Tt T §, IR g AW T ved e w9 5 sty @ e g A s R e
3, T S STTEEA S & - AR WEW S % e § fa s s F A 8, 7w
éﬁm%"wmwm%ﬂaﬁmwr'

A © araer Sy (Ethlcs&:Comphance Ofﬁcer) 's{&i Tfeminn W amfa =5aa o €, feg 99 18
Foa g9 F e < § R 9 HEe WHik A e

mw,wmmwm.mﬁmmg%};ﬁ%ﬁﬁw?ﬁﬁqﬁm%mﬁa‘?aﬁé
1 giaa fman o @ ai amddisl T Heifaa TR Hifedl 99 S e Ted faal s Sl g

Tl o 3ifan w9 4§ fag & gon & fm iy € i =1 s =+ €, feg uiiferg @eg oo §, oiR
s i 39 91 #t Y 5@ § & s wa 9 39 Sifaw | e ol
e
(a) 79 9Hd § 9@ At g2 (Ethical Issues) 3R o 41 7
(b) Fu F Ig F U T e veed €2 TeshE waEdt 3 faue W uE w we F S geaieh
CalEw]
() i = digs 8R, @ s fFe yer W HEad w1 fawie w@ e w=i?
(IW 250 TI= ¥ W) 20 FFH
MedPharm Ltd. is a reputed pharmaceutical company known for manufactyringaffordable generic

Its products are distributed nationwide through both private channels and government
procurement programs. The company is preparing for a rr‘ithin the next six months.
NIt

In early March, a government hospital ir@epnrb that patients administered MedPharm'’s
widely used antibio ﬁg’ﬁ(efamed’jieveloped severe adverse reactions, including two fatalities. Initial
reports are shared with the company’s regional distributor, but no formal escalation is made to corporate
headquarters.
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foty

Meanwhile, an internal quality assurance report, reviewed two weszks earlier, had flagged inconsistencies
in the production batch linked to the hospital. However, the senior leadership team decided not to halt
distribution, citing the urgency of meeting large state government orders and avoiding disruption in

iealtlii schemes: —

A mid-level Quality executggﬁlsturbed by the silence,emails th-r. > CEO ahd threatens to alert external
regulators and the media. The company’slegal and PR teams convene an emergency mee@ The advice

is to deny any link until lab results are conclusive, and to describe it publicly as an "isolated incident

under internal review.”

Behind closed doors, the senior leadership considers quietly recalling the batch from urban private
larmacies > where consumer awareness is high — while continuing distribution through public
hnspitals, ciling that “the puh!ic hea]ih_ ecosystem cannot afford panic”.

_—._.._._

Thﬂel]ucs §tompliance officery joices concerns about this approach, but is tald not to “interfere in

operahonﬁlW

At this point, a popular journalist contacts the company with a leaked version of th__&Quality repor&he
board is informed and is deeply concerned about negative media coverage impacting the IPO.

There is no final proof that thedrug cal}sec@_e_dealhs: Dut tI}_E_circumslanlial link is strong, and internal
records show prior awareness: ;

Questions.

(a) What are the key ethical issues and lapses evidentin the case?

(b) What are the options available to the company’s leadership? Evaluate them in terms of public
accountability and stakeholder impact.

(©) If youwerethe CEO what course of action would you recommend and why?

(Answer in 250 words) 20 Marks
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Q.10

atm foren Tt sTehifeasm favm & qfEem five & w9 9 15w €)1 199 TR 3 U TRYH- e e g
& it ¢, forad foai =t s, fafu & sygm sin fefaegee faifén & anur @ w&s wE i & s 81
s foren, St weel fUog gen WA W e, s del § waid i gq I 6w faed | an man g

79 T 1 UF THE FO § - T, 39 S Ud PR SiyE 9 o sehe €, faad favdmers <em
2 3R S et R AW F fon wivs € s Sveigd # goeTa @, RaETE R 5 gematen
R I H FE THA-HE F TR T@HE o982 wE @ fou GiE T @ d A oas FEed $ 38
HAHTY B GG Y, IR T H UF LY AfUHH F T H 3@ I @ E

BT, 39 /Y WEET IWA T §1 Wies T A4 ROk R § e w sl s g3 erveie ww i
100 T FemM 1 <A Ten W1, S § S i W 38 8 @ e wiven wE gera W (SHG) aiams
ol s i B 0 P 1 B e s ) G T G 1 e G B 5 D e o A 1 ek
"o IR NG FeH HERR TN ) KO WIS § THE G35 § w93 91 fam €

T {1 H SUH UF i GHaE S A a7, TR ST s R 39 Gas un STOwiea TR T SR
et <t T R A AR W SR 57" gt w1 fotaa e 76 T 6§, e sEia whatmae
B oM DR s e SRR o R R R R e e G

TS ST HE DT G, WGF AT H GURA o (000 SARTH T € A o §, 96T R ©

¥, O o avF 7§ WA I8 @1 ¢ fF T A AEiaw TRE ¢ - A W wepi o oawl

urt

(a) 39 feurfi § A 4R (Ethical Issues) 3R STomns depfa waw feand s 87

(b) i FiE @ T H I O T £7 WA 9heT SN AR 9 ® SeRe e
G IR ST it

(c) o = HEaE TA1 SR w7 (IW 250 W= F ifA0) 20 s

You are posted as Project Director of@Rura} Livelihoods@. The state has launched a
performance-based ranking system where districts are graded monthly based on coverage, fund utilization,
and digitized reporting. Your district, once a laggard, has climbed rapidly to the top five

: A-majar—reasun@&-Rai@yeur-Data-and-Monitoring@fficer—-anfngineeﬂvith-ﬁhnrp-ﬂnulyticn!skiﬂs--

and a reputation for “fixing” bottlenecks. He introduced dashboards, streamlined MIS reporting, and
pushed teams to update records within tight deadlines. The state team has praised your office’s turn-
around, and Rajeev is seen as a model officer,

However, problems have begun surfacing. Field staff report being pressured to upload incomplete
beneficiary data and sho@MESS even when fieldwork lags. Women's Self-Help Group (SHG)
coordinators have raised concerns about Rajeev’s tone — dismissive, often scolding them farlbeﬂg_
Csl"___and emohﬁ Afew have smpped attending review meetings.

You recently received a call from a block coordinator who alleged that she was humiliated in front of

others and warned to (fall in line or quit. ough no written complaints exist, informal feedback
suggests rising resentment, fear, and manipulation of data to avoid conflict with Rajeev. _—

Rajeev defends his actions as necessary to {fix an inefficient, senﬁmenti@ Technically, targets are
being met. But you're beginning to question whether this is performance — ora cull
P =
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Questions

(@) What are the ethical issues and organisational culture concerns in this situation?

(b) What are your opticns as Project Director? Assess them through the parameters of emotional
intelligence and ethical leadership.

() What will be your chosen course of action and why? (Answer in 250 words) 20 Marks
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Q.11

ay fren i fawm sifyEe (DRDA) & qed wrues s (CEO) ) e fot & UF &% Wi
e & St W €Y SuHi 1 agmE 94 @ T T2 wig w1 e W gan €)1 feen-fel @ srew, 9%
e Ferel 97 T wEEa g6l (SHGs) &1 faafa 1 < €, S wfnem W g9 €, o sqawa g
1 e 8 g ¢, 3R foe o A qw 9% § wmw glaw S weae sraend il w5 o #)

TR, T79 &R W e & frarads § S0 & SR0 37 96 sad 20% SHGs &1 8 wfaew fe s g ¢

foren eIy 3 4 Wi w6 T6 €, 3R W fawmmavel § 9F foea w1 whea wen

Ia fadit 9d ¥ T H Had 9% 99 39 &, 3R SuE! e a9 T Aiew sifusn #i st 9

“ya-afaea ST 1 S9An R S " S g4 W 1 1§ S 98 o gaE ma § R Ak afn

ot uEim T g, T el oSG § e B WAl €, iR Sy faen e vyl w1 fefa @ v

# %o gEFHl 9% GFE L W § f T 1 S99 et SHGs & wiew /@ 9 fomn 9w, w9 6 9 qul w9

{ TR 7 ¥, 3 9 o Fafadese w g w1 e smem

o NGO e 3R & sifusmfal 3 foa =ma =1 2 o afg pf o & fan v foafa a9t o, @ =

SHGs 97 1 TeUEM A1 ST T Tl €, Fored sor-<ie, fawe 5| &it o vhan § afaal =1 o

T T 96T Ho WA SE-uRrRE w e ¢ e afg ffy o F < o, o ol o fren s o

T e F 0 W e faer, fras 9 faeer w6 E)

379 TF IS ST ST T g8 €, W YA YR Sl S w0 <9 o 98 ®1 ¢ - 96 6 v

e e e 1 4 e

W b |

(1) ¥@ W F AeF (Ethical) S Sl 58 =0 2

(b) I W FH- fawe S| #2 - WE (Ethical Governance) 3 fadeyel e i vt &

(c) T T IS Het IR 2 mﬁtqﬂ,mﬂﬁgqmmﬁh$ e gearel & wed ° o sifaw
fag s (W 250 T==1 H Fifew) 20 s

You are a@of the District Rural Development Agency (DRDA). Your district received a
allocation under a central scheme for promoting rural micro-enterprises. As per guidelines, funds are to
be disbursed @ Self-Help Groups (SHGs) after business plans are vetted and support structures
(mentors, credit linkages) are in place,

However, due to a delayed rollout at the state level, ofily 20% of SHGs have be%n trained.?{he district
resource team is understaffed, and bank linkage is pending in many blocks.

With {mI leftin the financial year, you receive pressure from the district Collector and the state
nodal officer to “efisure 100% util_iz_@n." You're told that underutilization may lead to reduced
allocations next year, and your district may lose “performer” status. Some colleagues suggest that funds
can be routed through “ @HGS regardless of readiness, and regularization can be “managed”

later.
_—
A few NGO partners and field officers express concern: without full preparation, many SHGs may

misuseof waste funds,¥eading to debt cycles, failed businesses, and audit objections. However, some
local representatives argue that delaying funds will disappoint communities and “punish them for
bureaucratic delays.”

No formal wrongdoing has occurred yet, but the pressure to release funds quickly is mounting — evenif
institutional capacity is clearly not in place.
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Questions

(@) What are the ethical and administrative issues in this case?

(b) What options are available to you? Evaluate them in light of ethical governance and prudent public
fund management.

{(c) What course of action will you take, and why? Justify with reference to public service values,
accountability, and long-term program integrity. (Answer in 250 words) 20 Marks
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Q.12

3T U WeraH Yo Mg (TH) & E9 H TN el § IR §, 5el U 987 o d FHIGN Sier O wEii
AR aEd § 6§ €1 9% AR, N GO IFeR-UAa S o I9e uRan ¥ a9 8, 9u § et w9
¥ fowfae &8 € ol 961 @ sfio=iie Amies g A 781 8

frodt © e ¥, Ta FHEr w9 3 FEE w9kl W, sew-wia a6 gl @ g R qu # ves
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T @i % oY H9 g 51 o MOEE § e - fad o, W W s i 56 S )
T 9, e faues 7 s el OR W sty fRa € R e R o) geem geen g 3 st
TIE ¥ e 39 I H Fafid (3Y) FEE F vEw § € i 9% w8 e ok fnead w sifea st w9,
o T WA T I R G FHA &1 I 98 Habd oz § T g umiee den” o R e
" W R TG @

TR FIEA IR HTe (NGO) - BTHHR-H1-Fi i iR 99 7omel 98 sual 71 7 2 © §1 o
75 o9 © ¢ 5w foft & oF wwe seiem 98 9 e
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(b) TF yfm EE & w1 H am?ﬁﬂmﬁm@mﬂmaﬁtmﬁmmmqﬁmﬁﬁm
() M9 T e H SR ST FE Y G2 (SR 250 W=l 7 ) 20 3t

You are aosten:l inacity where_d_large railway staff coloay borders an informal migrant settlement;
The settlement— composed mostly of interstate workers and their families — has grown unregulated over

the years, Wﬁl—n;formal civic_i_rl_frastrnﬁ@
Inthe pastmor month, the railway staff association has submitted multiple complaints alleging thefts, street-

level grug abu@ and gambling around the colony perimeter. Twa railwqy employees were recently

" mugged returning from a night shift, escalating pressure. Local news channels have picke plcked up the story,

and the divisional railway manager has written to your office demanding (vtﬁb'lmﬁdb

field teams confirm that small-scale drug activity and informal gambling do occur in the area,
though crime rates are not statistically high. The area lacks lighting, sanitation, and youth outreach

programs. Your constables also admit they’ve detained young men without FIRs “to control the mood.”
No formal arrests have fullﬂwed.

Meanwhile, the local MLA has privately asked you to “handle the issue quietly.” He's lobbying to get the
colony regularisedyliead of elections apd is concerned that arrests or media attention may alienate his
vate base, He implies this could anect’@nd your “future in the district.”

NGOs working in the settlement advocate for de-addlctlorﬁ——ﬂl cm You are

wondering about the how's of the action plan.

Questions

(@) What are the ethical issues and dilemmas involved in this case?

(b) Whatare your options as a police officer? Critically examine their strengths and weakness.

(¢) What course of action will you take and how will you justify it? (Answer in 250 words) 20 Marks
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS CAREFULLY.
VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1.Do not write your name or registration
no. anywhere inside this Question-cum-
Answer Booklet.

2.Do not write anything other than the
actual answers to the questions
anywhere inside your QCA Booklet.

3.Do not tear off any pages from your QCA
Booklet, if you find any page missing do
not fail to notify the
supervisor/invigilator.

4.Do not leave behind your QCA Booklet
on your table unattended, it should be
handed over to the invigilator after
conclusion of the exam.

DO'S

1.Read the Instructions on the cover page
and strictly follow them. _

2.Write your registration number and
other particulars, in the space provided
on the cover of QCA Booklet.

3.Write legibly and neatly. Do not write in
bad/illegible handwritings.

4.For rough notes or calculation, the last
two blank pages of this booklet should
be used. The rough notes should be
crossed through afterwards.

5.1f you wish to cancel any work, draw your
pen through it or write "Cancelled"
across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personally
to the invigilator before leaving the
examination hall.

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA booklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2) based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation quality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details on the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf.

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
question paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in consanance with the physical version of the same.
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