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A. "It is wrong to assume that ethical decisions are, can or should be purely rational and Pl‘ll'l:lP]e:r
Human feelings are an inseparable part of our ethical life.” In what way do feelings impact ‘;u
ethical decisions? Nlustrate with examples. (150 words, 10 marks)

B. What do you understand by ethics management? Can public officials manage ethics in the work
place in a manner similar to managing budgets, policies and people? Do you think ldﬂP“_“ﬂ codes
of ethics and conduct is sufficient enough for managing ethics in the workplace or something more
is needed? Discuss, {150 words, 10 marks)
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While traditional ethics has focussed on notiongof justice, fair allocation and ob!ig,tlimﬂ;}lhiﬂuf

care emphasise maintainingGonnectedned and Eromoling care) Which of tfie above two ethical

perspectives is more suitable for guiding ethical decision making in the context ¢

Explain your position with suitable examples. (150 words, 10 marks)
—rl

What does the term “quality” mean in service r.léliﬁ:y. What are ﬂp'cm-npumnts of service quality
and indicate ways and means for ensuring tutalr quality in terms of efficiency, economy and |
cffectiveness? (150 words, 10 marks)

@> Nopfn c:sMITrg} rhanles Yt

Tuotic to ) Twetiatb
; . o8} Ao n ;




Next IAS ID: GSMACT24A1476, GSMAC2404, 06-08-2024 02:28 P, |
NEXT IAS Candrdares s s

(%) To0ugeken | /ﬁ"@dﬂm S
?»"'%";— o %wm
Bt (B o ST

Gk :




Next IAS ID: GSMACT24A1476, GSMAC2404, 06-08-2024 02:28 PM
NEXT IAS

C-‘;"'\"“"Q.,-—f@ ket Jof) 08

QMB




Next IAS ID: GSMACTPYEE S PSIREED, 06082024 0228PM__ 8% |

weribe e b g

| A ﬁtﬂ!ﬁﬂﬂﬂ#hmm“ﬁﬂ“mwmﬂﬂﬂﬂm“ﬂ

i3 5 ot o e A £ T e i dr OO § T W fe TS

: it
B, v gme §; § ww B G A ow ol G 4 o agd )" e w3 m‘i:‘;m
= v e W7 Y ] A nd o # o v S S @ T witves €, i 5=
# s A e fory, sy #1 v sh A @ s W S feaf T w0
usnﬂ,m“)

mean? Discuss the attitude biases
ublic servant can overcome
(150 words, 10 marks)

Gandhi. What did Mahatma

A Inthe context of public service, what does public service attitude
that affects a public servants on field decision making? Explain how a p
such attitude biases?

B “lamaMoslem; | am a Hindu; | am a Christian; | am a Jew.” Mahatma
Gandhi mean by the above statement? Some philosophers have argued
: ition on the

the moral life, whereas others have claimed that it is necessary to it. Explain your position
relationship between religion and morality,

(150 words, 10 marks)
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se its resources and engaguina-ctwities

A, “There is only one responsibility of business, namely tou : o - sibilities, are
designed to increase profits.” Do you think corporations, by indulging in socia ni - d
i bilify by diverting resQurces

compromising their core resource utilisation and production responsi e
into unproductive sociaTendeavours? e (150 words, 10 ma )

i " . iation) "seva,” s daanam,” (Charity) “damah,”
B. Do you think values such as “tyaga,” (renunciation) " seva, (service) iy P

(self-control) that are espoused in traditional Indian Wisdom have relevance for
servants? Why? Why not? (150 words, 10 marks)
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Explain the difference between conflict among interests and
authority. lllustrate with relevant examples.

ity v S O & for, Sl
(150 7%, 10 3F)

conflict among various sources of

tl&ﬂwnrds, 10 marks)

 The domain of governance is ridden with uncertainties, ambiguities
Discuss the relevance of inner

times lead to timidity and withdrawal among public administrators. 7 .
courage for overcoming and coping with ambiguities. (150 words, 10 mar
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Given below are three quotations of philosophers. What da each of the quotations convey 10y
presen'tmnth?

ou in the

affechions,
constitutes the perfection of human nature.” Adam Smith

B. “Virtue liesin our power, and so does vice; because where it is in OUT power to act, jtis also in our
power not to act.” Aristotle (150 words, 10

B (e o) Mglighde S

1 &

onduany dsppanta 8 oo™ o
B selflorenant

A "Tofeel for others, and little for ourselves; to restrain our selfish, and exercise our benevolent
' (150 words, 10 marks) |-

C. “1know thatlam intelligent, because | know that ] know nothing.” m'ﬁ‘r‘lm - it E'_..-—)-

 anwdbdabes meest grod
wor it oo Ehis eargin




Next IAS ID: GSMACT24A Y EEGEMACREy'E35-08-2024 02:28 PM Pg22 I

®. Promoles Twhu ( Tokn Pawls)
9 59;.;2: ¥ € c.u\.-:n Fw‘
. [ proihy S NHSE | o e
Luk ! A, o I yduue s (\pfwkwhxﬁ
e S
, Pwmka[,@w\ehmmj
© G B T [ARDR] o Tudan jTushey

Aoy AT Aemdodd!

A". FDent *J“fj i.b)f-h-\g&-..mlb

A e
_-—-——*H-K'..‘w

a——

23



Next IAS ID: Gsmmmﬁsisw 06-08-2024 0228 PM  Pg23
SRR dugulige

il

it sy chune ) B2

Jrod

$ arads ﬁﬁﬁﬁl‘—*' Lo
N wisdem As ¥o _

—-———'-—'_-‘—

24



Next IAS ID: GSMACT24A1476, GSMAC2404, 06-08-2024 02:28 PM

NEXT IS
Fl |
NOT w9 i Pousas-

Aok i HiHler— ¥ Tewsi,
Lk TR @9——;\”‘:&& Lo

s Lradnens
‘it\!:owma:tmj = ' -
éeuw\:) L 5\2y -

. “ - i dazephive . 8halls
o 1 o eppad fardesy
e — e m?r-‘%

@ P ,,.j;' i s Taduwson nalg
9B TS g L N
ered ohma
An (b R ?ﬂ\ﬂ\'\bv
i 1 (S CAes sy arlidg

g Nu.&w-\ﬂ r»""“‘"‘—
o At e ﬂ‘i "”’m S
MW

A peapabyte W T - Ll S8 Cm‘\' ,ma \3 &

TP M/,,L"_J
/-_-:- ;

25



Pg 25

Next IAS ID: GSMM , GSMAC240%, 06-08-2024 02:28 PM.—eeeeee
©. ‘EﬁcﬁhDSquew:w

i

26



Next IAS ID: GSMACT24A1476, GSMAC2404, 06-08-2024 02:28 PM |
NEXT IRS e

Housauvas, Mare Wﬂ
sk ene' S Tcdx\nn—;Mv- y7) |
Wan ond  o0lgen rreds I
&WJ FIVORR G - N'*‘l-\lj emd B
> v )-_—, inaddity faewds Ko

M;M rw\k,,'_'

® . Ak sendans Qa5 (eaigies




Next IAS ID: GsMAERKIW7d) BBER\C2404, 06-08-2024 02:28 PRE 77

mmmﬂmmtwmdm_mmm*ﬁmm
mﬁimm"mmmw!ﬁnwmtnmmﬂﬂ*m“
w et % 1 TR 3 Y s v v vt fav 3 e WAt oy W
gmmﬁﬂmh'uﬁmmiim%mm'l

s 309 (352) % 4, ot v <vvm s g v 3 P i 8 e el s ST
. ﬂﬁﬂ“ﬁmmnm*#w“awmﬁwmimmmwﬁ

¢ ﬂiﬂl""‘"‘“ﬁ*mi.ﬂmt i . — - sy 3 At
< feg wivifem Sifem o Wit ) iitechudoushy s

, :!‘?“E::m&':‘mmﬁ““mmummmmmm-ﬂwm

e, 4 w0 A, s o ey Fot T T sl ffeafot
o ® WO TR TEN T e s
9 STl T, U S, W SR e A e o, S gl s, T T S 99 2
% o i T ® ot o o s e e e, s wrid w9 e i #, 6
gt m % == i A

I mmﬂmmm_mﬂmm*wmh
2 v freed W oIE T e b -
3 g o g i v g e i (250 7%, 20 %)
Case Study 1: 4 B i : '

You are the Compliance Officer lt GleenTech :indum a company that manufactures eco-friendly
products and believes in making positive environmental impacts. Your primary responsibility is to
ensure that the company adheres to environmental Laws and ethical standards. The Company recently

developed a new product that promises significant ecological benefits but involves a manufacturing
process that produces hazardous waste.

During an internal audit, you discover that the hazardous waste from the new product’s manufacturing
process is being disposed of in a manner that technically meets legal standards but raises serious ethical
concerns. While compliant with current laws, the disposal method poses potential risks to a local
community’s health and the environment in the long term.

Legally, GreenTech Industries is not violating any regulations. The waste disposal method is within the
permissible limits set by environmental laws. However, ethically, you are awpre that continued use of
this method could significantly harm the local community and ecosystem. v

You were left wondering, on the one hand, the Cnmpany was legally correct, but on the other, it was
hypocritical about its avowed values of positively impacting the environment. As a conscientious
professional, you are serious about taking action, but the challenge is its whats and hows.
1. What are the ethical issues and dilemmas that confronts you in the above case?
—= ‘

2 Discuss the available options along with its merits and demerits.
rhomtnistbet dos

3. What will be your chosen course of action? Why (250 words, 20 marks)
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Case Study 2: e
You are the District Collector of a rural district where traditional social customs and religious practices

strongly influence daily life. Recently, a case has emerged involving a local temple and its long-standing
tradition of excluding women from certain religious rituals and spaces.

A group of educated young women from the village, inspired by the increasing national dialogue on
gender equality, has petitioned for the right to participate in these religious rituals. They argued that
excluding women is discriminatory and violates their constitutional rights. However, the temple
authorities and a significant portion of the local community vehemently oppose this change, citing |
religious texts and long-standing customs.

As the District Collector, you face a compléx ethical dilemma. Legally, you are obliged to uphold the
Indian Constitution, which guarantees equality and prohibits gender-based discrimination. However,
enforcing this law could lead to significant unrest in the community, where traditional customs and
religious beliefs are deeply entrenched. And you are aware that the district has a history of unrest on
religious matters, and local politicians did not mind stoking the unrest for political gains. '

The moral argument for gender equality clashes with the community's religious sentiments. The temple
authorities believe that altering the rituals would desccrate their sacred tradlitions. Meanwhile, the women
demanding entry see this as a moral and legal fight for their rights. You as a district collector was in a
precarious dilemma, one on hand being a progressive officer you knew what is the right thing to do but
on the other as an administrative professional you didn't want an unrest with religious tone at your
hands, . :
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Case Study 3:

[twas Assembly election times, and you were depul
responsi jties was to monitor candide
videography. As you take charge and start workingsyoirealis the challenge you have got into. Two of
{he candidates had a criminal background, and the whole contest was more or less between these two

only.
As the campaigns picked pace, you noticed that both the candidates indulged in inciting the voters on
caste and religious grounds. Further, they were doling out monetary inducements in blatant violation of
the election code of conduct. You had all of iton record, thanks to your videographer.
strict action, so you called them and confronted them with
accepted the mistake and promised to comply with the

You decided to warn them before taking any
the evidence. Much to your relief, they quietly
codes.

that one of your videographers was severely beaten by the

g of the videographer was meant as a warning to you.
you with dire consequences if you interfere with the

Two days after the meeting, you get the news
goons of one of the candidates. And the beatin

F“rﬂwr.ﬂwmwmingyouptamﬂﬂ;:nm

Gmpaigns. "

Yﬂuﬂiuthntyuurdechiﬂ-mprwinstnh

Hpodﬂwtmgeﬁnstmmdrwmﬁ

L Whliamthtimesinwlwdmmm.:mt
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3, Hmwmywpmtdomgymduﬂmdmnﬁmthwtmmpmmﬁﬂmnyw'mﬂ
Explain. , (250 words, 20 marks)

dangerous for the people working with you. You didn't

L
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Case Study 4: E ' :

A smart city project is underwaf,ég;_id you have been appointed Head of Procurement. Before this ]
assignment, you held a similar role ina major public sector undertaking (PSU), where you earneda |

reputation for your tender drafting and vendor management skills. Given the smart city project’s scale
and significant procurement requirements, you seemed the perfect fit to lead the procurement section.

A month ago, your section invited tenders for building supplies. Among the applicants was Mr. Sharma,
a supplier you knew from your previous role at the PSU. Mr. Sharma lived in your neighbourhood, and
your spouses were friends. Despite this personal connection, you have always maintained strict
professional boundaries. -

Upon scrutinising all the tenders, your section found Mr. Sharma's terms the most competitive, 5o the
tender was awarded to him. However, once the decision was made public, another vendor, Mr Patel,
accused you of colluding with Mr Sharma due to your previous relationship.

Mr. Patel filed a formal complaint with the Department Seniors, providing evidence of your prior
association with Mr. Sharma. As a result, an enquiry was initiated, and you were placed on compulsory
leave pending its outcome. This situation left you questioning where you might have gone wrong despite
your efforts to maintain professionalism.

1. Doyou think the above case involves a conflict of interest or there are more issues? Explain

2. Keeping the above case in perspective, discuss the relevance of impartiality and non-partisanshi
as professional value. 2 e

3. In hindsight, how do you think you could have avoided the above unpleasant situation.
. S (250 wards, 20 marks)
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Case Study 5: 1 lOole o

You have recently joined the Statistical Department of the State as Deputy Head of Records. Your duties
involved supervising the timely inflow of data, scrutinising the data source and ensuring data entry and
updating,. You had a staff of 32 to manage, and it was a mixed bag; some were young recruits, some were
inthe department for some time, and some were on the verge of retirement. Overall, the Staff was not very

efficient, but somehow they managed their jobs.

In one of the meetings, the Head of the Deépartment mentioned outsourcing of jobs of your staff as a cost-
cutting measure, But there were no serious deliberations, so you didn't think much of it.

But vesterday, you received an official order sutmg that your department tasks will be outsourced and
your Staff will be downsized. You had no P,-opmwitlmuuaurchg, but you did mt_f_avo_ur downsizing,
asit would lead to people losing their jobs.

You sought a meeting with your Head to discuss the ramifications of the new order, specifically the
downsizing part. Your Head wuvﬂyunpluﬂcaboulﬂiewhnhpmmﬁnnd seemed to be least concerned
with people losing their livelihood. Disappointed, you got back to your office thinking of ways of saving
your staff’s jobs. In utter desperation, you wrote to the concerned Minister, marking a copy to your Head
and the Chief Secretary. The Minister sympathetically received the note, and he assured some positive
action. But your Head was not happy about you going above with.uut his consent. He immediately orders
your transfer and starts disciplinary procudmsl lur non-compliance with the office order.

1. Discuss the administrative and ethical issues involved in the above case. '

2 . Doyou m“m rlsl“— mmljan_t_?wriutu the minister? Justify
3. Howwill you rﬁpﬂﬂ‘—T to m.cﬁﬂw? Discuss the available options and iusufy
your selected course of action. (250 words, 20 marks)
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Case Study 6 %
You are an JAS nrfﬁmr recently npﬁ n "'- ’ tary in the Ministry of Rural Development.

ensuring their efficient execution. l

T u.
s O |

During an Mahatma Galidhl Nntlnnal ku -1" | Employment Guarantee Act (MGNREGA)
funds, you dlscm'tr substantial irregularities. llappﬂlnlllnt asignificant portion of the funds allocated
for rural employment projects sjects has been siphoned off by senior officials within the ministry through
fraudulent invoices and fake beneficiary lists, The funds meant for the rural poor have been diverted to

personal accounts.

You are faced with an ethical dilemma. Reporting this corruption could lead to severe repercussions for
you as the imflicated senior officials are politically influential and have strong connections. You have
also received subtle threats implying that your career pmgmsalon could be jeopardised if you proceed

with the disclosure. On the other hand, igmnng the corruption would mean perpetuating a cvc!e of
exploitation and dqm\rmgthe rural poor of their rightful benefits.

1.  What are the ethical issues involved in the above case?
-___.—l—-
2. What are the options available to you?

3 ldmth.f}' and explain your chnun course of action after evaluating the merits and demerits of each
s (250 words, 20 marks)
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