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As the Municipal Commissioner of a district with a large public sector manufacturing unit, you find
yourself at the centre of a significant ethical and administrative challenge. The manufacturing unit, one of
the area’s Jargest employers, has a troubling history of industrial safety violations. Reports of gas leaks
and the release of harmful pollutants have been frequent, leading to growing concerns among the local
population. Over the years, residents living near the plant have developed severe respiratory and other
health-related issues.

, TS w93 & =il § aohia snla ha

Recognising the severity of the health problems reported by residents, you initiate a comprehensive health
audit. The results confirm the worst fears: a significant portion of the population living near the plant
suffers from severe respiratory issues, chronic obstructive pulmonary disease (COPD), and other health
complications directly linked to long-term exposure to industrial pollutanm-n—gs of the health
audit indicate a clear correlation between the plant’s operations and the community’s declining health.
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yymed with this data, you are compelled (o take action
e :
You arrange a ”“‘"lm}‘j b ith the CMID of the public sector unit (PSU) ta discuss the health audit lindings
and explore solutions. Hw&%\l[\ acknowledee
s

s the poor industrial safety record but is quick to paintout
jal constraings fac e unit T ; G i )
th_t_“_fi”_‘__f_-———-l faced by the unit. The plant’s budgetis limited, and no funds are allocated for the
necessary safety upgrades. However, afte
action would be to relocate the plantto a site

- 30 kilometres away [rom the current]ocation, This solution
would mitigate the health risks for the local popul

ation while allowing the plant to continue operations,
albeit at a new location.

- 3 T oy §9 . . . s
As plans for the relocation\begin, the news leaks out, causing immediate unrest among the plant’s workers.
The workers, many of whom live near the p!

ant, strongly oppose the relocation. They argue that the new
site, 30 kilometres away, would d istupttheir lives, increase their commu ting time, and add to their expenses.

The prospect oflosing therr jobs or facing hardshjps travelling to the new site sparks a wave of discontent.

The workers organised protests and went on strike, halting production. And the discontent spilled onto
the streets. Unknowingly, you had stirred a hornet’s nest.
————

(@) Whatare the issues involved in the above case?
(b) What are the options available to you and the CMD?

(© How should you prioritise public health concerns against the potential economic disruptions
caused by the relocation of the plant? What ethical principles should guide this decision?

(Answer in 250 words) 20 marks

New - povflama. 0Nt Lounss  ga
rofe. disparad o oot
TS0 gerermomd wnechomiatm -y

A% O‘W a"' PLus,

T much deliberation, both of vou agree that the best course of

Candudates must sl

wrre o this nargin



Next IAS ID: PTTP220200, EE2403, 12-09-2024 10:53 AM

— T = Po 29
- 4 e o

{ S0hid g

M gy




L

Next IAS ID: PTTP220200, EE2403, 12-09-2024 10:53 AM

Pg 30

@‘“W“"MW\%MM o
O e e fope o

b OReng owon plde

@Ww aand Mm\wﬁ

®Vu§9m heoddih Conusm Com Se

Portomtbiped MMMWJ No\y .




TR

Next IAS ID: PTTP220200, EE2403, 12-09-2024 10:53 AM

) [ 3
- i = ! o

Al

Q . |
PO mak (e den 't bocak $ Sbotsde)

A g 14
el et

fotrtde

« ‘mh(l\llm
AR 4
"l




Next IAS ID: PTTP220200, EE2403, 12-09-2024 10:53 AM

—_—

@ ‘PHY\'J\\%\e B’&» w@\"\ 'n \
J &% \\\MM
poxedy Omd U)o bort o el

D Brimels o A BN obae g
I N gl By

DPevelhmend  omd
Envirermert (o Le Lodow(ed A km};ej

£ O d. “Het el ﬁ?ﬂn@%\u_

{J&\"ARNA




Next IAS ID: PTTP220200, EE2403, 12-09-2024 10:53 AM

., o ?
- | ‘F:‘“j: & I 833

Wwﬁmqmmwmﬁmmmﬂmfﬂm;zz:;%n
ﬂ%’ﬁqﬂiﬁwﬁﬂm%lmﬁuﬁmﬁwwﬁmwﬁ?ﬂw%ﬁmw%mﬂ;gf
R %, ST ST 4 g ) ) oA S S O T
ﬁ@ﬁﬁ@ﬁuﬁamﬁﬁﬁqm,mwwmaﬁﬂm\www@
ﬁmwww&.wﬁmﬁ@mﬂxmu%ﬁmﬁwmﬁ@@mm
e SRR o i fife i e #, for AROTAEREY ;T S SHT A
ﬁwsﬁm&ﬁ%lsﬂﬁm(Eﬁ)mﬁmmﬁ%maﬁmﬁwﬁ?ﬁﬂ%
TR |
mﬁﬁ%ﬁmﬁﬁ@,mmﬁaﬁﬁamﬁmﬁwéaﬁmmﬁﬁamj
T B e 2, o el ® A §, AR STTE 30 ST S TRl U1 H HeAE A B
I TF TE ¥ T TR Hifige weR W s § ol 39 S e b1 e ¥ T i, @
60 =% Fw ® o aieh whea @ aTm wQ@ @ GRd R S TREN TgA @ fau wheg
a5 a8 ST <) T @ T B

ST YT & AR, o FRes & PRl o Ten B e T S FRaE T W € et
Truifta we el s €, ok anfmte Tee @ SR W ergey X Ru S ¥ T wwiE 9, w
T et witeret i1 T fean W ol ¥ vt
: SR s TERS, S T wwR ¥ R

IRR ”‘a’;mmﬁaﬁ:ﬁwmawm
\, M % TR Faw e T §
mﬁﬁmﬁﬁﬁﬁamﬁmw%sﬁ?ﬁﬁﬁaﬁﬂé%lWﬁﬂ%#ﬁiﬁ%&aﬁ%mﬁ%ﬁ'
Témexﬁqmmw@@l%ﬁﬁh,aﬂq@ﬁ%&mﬁsﬁd&ﬁm%mwﬁmﬁﬁaﬁﬁm
SRR % 9] S /i S g T )

@ 7@ N g $

b -k § S o @ e
S R @ €2 9ui Fif

© e R ¥ e o @ e o

ST H I F = gofg S R

=W (250 Y= ¥ 3w ) 20

agovernmental de

cess. Recenﬂv,
you are confronteq with

As an Executive Assistant to the Director of Purchase in
S —

role in managing and overseeing the brocurement pro

works tender; as the bids begin to come in,

partment, you play a critical
the department issued a public

yeg e bd a i { i
responsibilities and moral judgment, issue that tests your pmtessmna[

Two days before the scheduled opening of the bids, you rece

: . Y M = ive al
sourcealleging bid rigging. Bid rgging is a

arming information from a reliable
. olvingcullusion
ting in higher costs

and resul(s i), Signi

serious offence inv

to manipulate the bidding process, Sbten vesy] among potential contractors

and reduced quality of work. This
ticant financial losses to the public.

undermines the procurement procesy’s il’llogrily
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der Ting the gravily ‘g ; ; . n
Understanding Kray 'y ot the situation, you decide to take the matter diree Uy to the Director of Purchase,
[ e Director, a professional with vears of ¢

T o i Y ATTUOS o PR . " " 5
information. He argues that the allegation is based on verbal commumication and lacks concrete evidence,
Additionally, he expresses concern that (he

Xperience, listens to vour concerns but advises vou to ignore the

information might have been planted by a rival supplier to
discredit the bidding process or to sabotage a competitor
Despite your reservations, you follow the Dire

ctor’s instructions and take no further action. The bids are
opened as scheduled, and contracts are aw

arded based on official norms.
A week later, a national daily published

an investigative report detailing the bid-rigging scandal. The
report includes substantial evidence,

such as recorded conversations, email exchanges, and internal
documents, all indicating that several bidders colly ded to manipulate the tender process. The publication

of thisreport triggered widespread public ou trage, leading to calls for an investigation into the procurement
process and the immediate suspension of the contracts awarded.

The department, including the Director of Purchase comes under intense scrutiny. Questions are raised
about the integrity of the procurement process and the failure to prevent bid rigging despite prior knowledge
of potential misconduct. Your Director is placed under suspension, and the enquiry begins. You are also
under scanner as you were working closely with the Director. Meanwhile, your Director requests that you
refrain from informing the enquiry committee of the information you received about bid-rigging.

@) What are the ethical issues involved in the case?

(b)  What are the potential ethical
request to conceal the inform:

1sequences of complying with the Director’s

©
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As an Audit Officer, your primary duty is to ensure that public funds are utilized ac
allocations and legal mandates set by governing bodies. This t
adherence to rules, and a commitment to transparent financi
district’s expenditures, you encounter a significant irre
and professional responsibilities.

cording to the budgetary
h level of 'mtegrity, strict
uring aroutine audit of a
€8 your ethical principles

oledemands a hig
al management,. D
gularity that challeng

While reviewing the district's spend ing, you discover that the District Magistrate' (DM)h

as diverted funds
i i i 1 L) \
allocated for road construction and Improving village connectivity to constryct anew

were explicitly earmarked for infrastructure projects aimed ¢ i

Redirecting these funds to a different project, even one

asimportantag 5 school, const
the approved budgetary allocations and could be seen

as amis

The DM acknowledges the diversion of funds but justifies the decision bye
for educational infrastructure in the district. He explains that the area ig sev

itutes a violation of

allocation of resources,

Mphasizing the critical need

erely lacking in schools, with
“age children. Aceorgdip g to the DM, while
road connectivity is important, the immediate need for a new ge

hool was more Pressing
setback inroag infrast

overcrowded classrooms and a growing population of schoo]

. . »and thelong-term
benefits of investing in education far outweigh the tcmpomry
—— VO

ructure,

“andiga
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Fhis situation places vouina difficult position. As an Audit Officer. vou must decide whether to prioritise

strictadherence torules or to consider the broader contest and the potential benefits of the DM's actions.

(a)  Whatare theissues involved in the above case?

(b) How should the Audit Officer balance the need for strict adherence to budgelary allocations with
the DM’s argument that the school’s construclion was in the community’s best interest? Should the
officer prioritise legal and procedural correctness over perceived public benefits?

() What are the potential consequences of reporting the misallocation of funds? Should the Audit
Officer consider the impact of such a report on the DM, the district, and future funding allocations
when making the decision? ' (Answer in 250 words) 20 marks
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As the Superintendent of Police (SP) ina district with a sizable forested arca, you face a complex situation
that involves the delicate balance between conservation efforts and the rights of indigenous tribal
is home to a significant tribal population that has historically lived on the edges

communities. The district .
and collecting forest produce for their livelihood. However,

of the forest, relying on agriculture, goatrearing, )
as the tribal population has grown, s0 too has their encroachment into the forest, leading to an increase in

animal conflicts and the illegal killing of protected wildlife. The District Forest Officer (DFO),
nd its wildlife, has responded by fencing off forest zones and removing
ands, This action has led Lo rising tensions and law-and-order issues
ging position as the district’s senior law enforcement officer.

human-
tasked with protecting the foresta
tribal inhabitants from encroached |
in the district, placing you in a challen
The district’s forested areas are rich in biodiversity and home to several species of protected animals,
endangered. Theincrease in human settlements and agricultural activitics within

including some that are
the forest has resulted in significant habitat loss for wildlife, leading to more frequent and dangerous

Candidates must not
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nd initiating the remov al of

encotnters belween hunnes and animals hres
animals, the DEO has taken measures to protect the (orest by orecting fences d
PL‘L‘}‘[L‘ rom IHL‘P“.\”\' e u]\u-({ lands

cue actions have ',|me( ¢l awmﬁc ant unrest among

 thoir ancestral land, and they havea rightto live
infringementon their traditional

Fhoveh intended to preser e te forest ecosystent. th
the tribal communitics, The tribals arpue that the forest i

2
and make aliving from il They view the fencing @ and forced removal asan
Lades, and even vi iolent confrontations

¥
rights and livelihoods. This tension has escalate sdinto prolests, hlock
the local politicians have also

w

ith forest officials, posing a serious law-and-order challenge. Further,

starte

arted fishing in troubled waters, and to complicate matters, you have been informally told by your
s

superiors to go soft on the protestors as they happen to be big supporters of a state minister.

(a) Should the SP prioritise immediate law enforcement to restore order or focus on long-term conflict

resolution that addresses the root causes of the unrest? How can the SP ensure that both short-term

and long-term goals are met?
()  Whatare the ethical issues and dilemmas that confront the SP?

(©) Given the tense and volatile situation, what must the SP’s course of action be? Discuss.
(Answer in 250 words) 20 marks
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You are a senior civil servant working as the Chief Development Officer (CDO)ina districtwhere a major
rural developmentinitiative is underway. The Pproject, aimed at improving infras tructure and providing
essential services to marginalised communities, is a high-priority Program for state ang central
governments. Your role involves overseeing the project’s imp

lementation, ensuring efficient use of public
resources, and maintaining adherence to legal and Procedural standards,

As the project progresses,

two senior authorities issue two conflic ting directiveg placing
!
situation.

§Youina tough
The Chief Secretary of the state government, who is your immed;j

ate superjoy Issues a directive i
i ; . . ’ S Irective instructin
you to expedite the project to ensure its completion before the upcom ing ele ctions, The dire 8
to take all necessary measures to meet the deadline,

including bypassin
is clear: the project’s Success jg oy

Simultaneously, you receive a directive from the

if needed. The underlying message

are unacceptable.
Centr

al Governmen
been alerted to potential irregularities in the proje

ct’s procure
halt the project and thoroughly audit all contracls aw

emphasises the importance of maintaining (r

t's Anti-C‘orruplion Unit,
ocess, Thig
arded for Proce

ansparency apg
warns againsl any shortcuts that could compromise

which has
directive instructs you to
dural Correctness, The
nccountabilily
cl’sinlogrily.
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the proje in public spending and
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L CDO . . - . . -
As the CDOL you are now caught between two conflicting divectives, cach with its own cthical and
professional implications.

(a) What cthical issues and dilemmas are involved in the above case?

(b) What are the options available to the CDO? What must be the CDO's chosen course of action?
©) How should a civil servant prioritise between con flicting directives from different senior authoritios?
What ethical principles should guide this decision-making process?

(Answer in 250 words) 20 marks
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A prominent FMCG company recently launched a new line of eco-friendly products, including organic
food items for children, posmonm;v itself as a leader in sustainability. The products quickly gained

popularity due to rising consume
s environmental credentials come under serutiny whena thivd-party non-profit

rinterest in health and environmental consciousness,

However, the company’s

organisation conducts laboralory lests on the
and the actual environime atal impact of their production processes. The non profit
5

sroducts. The tests reveal significant discrepancies between

the company’s claime |
s " : sunbstantial data tosupport the a yiv o] o
organisation publishes it findings, presenting substantiabdak I’ caveusationol greemvashing,
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il as engaging

TR B, y-prof Wity products are
the non-profit's lindings. The campaign portrays the non-| aseerls that ils

company

. . - e, The \
releasing its own data Lo bolster its vco-friendly image. o misinformation.
O

: : i ﬂ;')n‘)(“”
cnvronmentallv sustaina e and accuses the non-profit of spree
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In response Lo the lE‘ru\\-iﬂg controversy, several consumer ass he (()mparl)’ls cnvironmental
y the ¢

) .
< Ty . - 7 (}l’l( .
Standards (BSI), the national standards body, to independently v oductstandards, the constimer
. Ss — : sure P :
claims. Given BS| Steputation forimpartiality and its mandate toensure |
associations expect a thorough and unbiased investigation.

. it, affirming that its
. _ »with acleanchit, a
The BSI conducts its verification and ultimately provides the company w ith

: > consumer
i« varliner initially helped to restore co
products meet the required environmental standards. This ruling initially ZFit'S report

confidence and alleviate some of the negative publicity generated by the non-p

A few weeks later, however, a new revelation shakes the foundation of the entire mveSt"gatmn'fI\:h]S
disclosed that the Chief Scientist at BSI, who oversaw the verification process, is the broth'er-m-laW orthe
company’s CEO. Further investigation reveals that the Chief Scientist holds a sizable share in the company,
Creating an apparent conflict of interest.

This revelation leads to Wwidespread outrage and questions about the integrity of the BSI's investigation.

The scandal undermines public trust in both the corporation’s eco-friendly claims and the credibility of
BSlasa regulatory body.

(@) What are the business ethics issues present in the above case?

(b)  Whatsteps should regu]atogy bodies take to prevent conflicts of interest among their officials? How
| T byl
should conflicts of interest be manag;

navigate these challenges? f 1 )
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