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In a tragic incident that profoundly

city’s transportation department plu
resulted in

impacted the community, a p
mmeted into a ravine due to
talities of several passengers and the driver. As i
investigate and address the underlying causes of this accident i

ublic transport bus operated by the
brake failurg This ca tastrophic event
he Head of Safety, the responsibility to
incumbent upon you.

The accident occurred on a steep mountainous route, a critical

Initial investigations revealed two primary causes:

and challenging area for bus operations.

1. The driverWwas found to be under the influence of alcoho].

- - Sne——
2 The@@ad not adequately serviced the bus’s braking syste )
: ~—— ) - 1aRIng systemq

e —— .
These findings high]ighled severe lapses in both the human and mechanical aspects of the transport
system.

Upon concluding the inquiry, you realized the complexity of the
inti i itie ‘eventi 1 P 1
uncertainties and ambiguities, preventing a straightforwarc
— . . o bee
conclusion. The accident might have bee

situation, There were numerous

assignment of responsibility or a definitive
naverted if the maintenance team hag performed their duties
tiligently. Similarly, if the bus driver had not been intoxicated, he might have been able to prevent the bus
C . )

from falling into the ravine
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if the driver

dmount of post-death
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penefits because he was under the

U conceal the driver's

mnn required extensive introspection before finalizing the report.
his situd

(@) Identify theethical issues and dilemmas in the above case.

a . —————

() Whatare the options available to you in the above case?
—_— e D

What do you think is more ethical to focus on the personal responsibility of the driver, who was
. intoxicatéd, or on the broader systemic issue of maintenance failures? Justify your answer with

relevant ethical theories. (Answer in 250 words) 20 marks
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Asanofficer i the Rigzht to Information (RTI) division of the Defence Ministry, your primary responsibility
is to respond to RTI queries by furnishing relevant details. Most of these RTI applications pertain to
tender information and procurement contracts. However, occasionally, applications concering sensitive
nla_tiew'_se_,r,equiring you to seek legal advice and obtain approval from your senior before responding.

™A T

Recently, an RTI application was received that involved sensitive departmental initiatives. Following
protocol, you sought legal advice, and the legal officer%red the response. However, vour senior did
not approve the reply and instructed you to be opaquéTn your response. Respecting the chain of command,
you adhered to the senior’s directive and provided a vague and non-informative reply. &

Undeterred by the initial response, the applicant resubmitted the application, demonstrating persistence.
Once again, you followed the senior’s instructions and kept the response deliberately vague. Thiscycle
continued, with the applicant becoming increasingly relentless.

One day, the entire email trail related to this RTI case got leaked and found its way to the media. It was
revealed that the persistent applicant was an RTI activist, dedicated to ensuring tmns_pﬁ;nc_\' and
accountability within government mmm@uﬂu significant public attention
and scrutiny to the Defence Ministry’s handling of RTI requests, particularly those concerning sensitive
information. -

In the aftermath of (he media exposure, your scnior officer instructed you to take responsibility for the

opaqueresponses. You were left questioning your actions and decisions, pondering where vou might
have gone wrong,
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As a dedicated Block Development Officer (BDO), you are highly respected by your staff and a ppreciated
by your superiors for your constructive work. The state government has selected several villa ges within

your jurisdiction to pilot a women’s self-employment scheme utilising Information and C ommunication
Technology @"l'hv project is to be implemented by a Non-Governmental Organization (NGO), and
you have been instructed to provide loléistic_al and other m‘n-ssards;upport_ =

The NGO staff commenced their work by meeting and idvntitying young women who appeared to be
suitable candidales for training and skill development. Following identification, these voung women
were provided with a staMtr kit, which included a broadband dongle, a 10-

inch tablet, and some reading
—— e — b
material. The training began in earnest, and the selected young women exhibited great enthusiasm and

eagerness to learn. Initially, the project showed promising s|g|1s_97f§5[chss_

However, one day, village elders approached you with a request to halt the pilotscheme. They expressed

concerns that the deviees and online learning were con upting the young women. They beheved that the

girls were merely waltching videos on the tablets instead of l\’.n‘mng. The elders suggested that vocational
A A Sy 2

D
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skills training, suchas \*““"“Ig;\?r cookiny,

to their concerns, you assured them that vy

would be more beneficial than dipital skills, After hstenimy,
Vwould mvestigate the matres

ingquiring with the NGO stalt, they claritie idoos T
Upon inqu k _—. . v claritied that the videos b g viewed were educational, and
AW OTO N ‘e . ) I lucatio
they were monite ring the tramees” brow sing behaviour through backend systems to ensure appropriate

LSage. Th“ N(:O Sh\'f :\l\'\'(\ P\\il\lpd out ”“‘l SOMme Vi”ﬂg me

felt excluded from the process and were
\ ST 2 YWO . Y b X —————
attempting to dissuade the women from participating in the training, svxsmn»@

As a BDO, you recogrize the scheme’s mportance and potential benefits for the women in the villages.
However, you are also aware that if the me

. . . .
n's undcrlymg mindsct issues are not addressed promptly,

the entire skill development effort could be undermined. As a committed public servant, you were
determined to take some preventive action as you noticed tensions brewing among the men.

@)  What the issues that you notice in the above case?
> ——

®) What are actionable options available to you?

(@  Considering the feedback from the NGO staff about village men fecling left out and attempting to

dissuade women from attending training sessions, what strategies would you implement to ensure
E———

their inclusion and support for the program? = (Answer in 250 words) 20 marks
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Mr. Rajesh Kumar, a senior 1AS officer, is posted as Principal Secretary of the Department of Urban
Development. Mr. Kumar oversees a major infrastructure prolcctm densely populated urban
slum into a modern residential area With Tmipro

r. Kumar’s ”Urban Renewal Initiative” project involves a multi-phase plan. The first phase focuses on
: cide ents to temporary housmwnh construction begins on new apartment complexes. The

project also includes the nstallation of wguygems clean d:r_rlklﬁgj«’ﬂ ter tacilities, commumity

healthcare centres, and schools. The overarching goal is to uplift the socio-cconomic conditions of the

slum dwellers, offering them a path to better opportunities and living standards.

anchel

However, the project faceg stiff opposition from a local political leader, Mr. Sharma, who has considerable
influence in the area. Mr. Sharma argues that the redevelopment will displace many residents and

=
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ot that Mr. Sharma’s opposition g |,

disrupt their lives. While these concerns are valid, it is also t'vglu theslum. His oppositi
» ‘ . , » glum. FHS C S1tion
motivated by "iS\’.t‘S,hﬂj.ulL‘mﬁl'“ maimntaining, control over the e -

residents’ living conditions improve and they

{

the project stems from a fear of losing this power if the

become less reliant on his patronage.

Ina private meetjpg, Mr. Sharma proposes a deal to Mr. Kumar. If the governme Tgsc
contracts to firn@ 1d family members, he will withdraw his

ontrolled by Mr. Sharma’s associateg . .
opposition and support the project. This deal would exp the project, ensuring the residents recejve
. ——— ’ ..
the promised benefits immediately. However, agreeing to Mr. Sharma’s terms would mean compromising
on the ethical principles of ffansparenc an@n public procurement.
’ . .
Mr. Kumar was in a moral bind. Agreeing to Mr. Sharma's terms would mean engaging in corrupt

practices, and rejecting the deal could delay or even derail the project, depriving the slum residents of
much-needed improvements to their living conditions.

ntawards construction

a : . . .
(@ Whatare the ethical issues and dilemmas in the above case?
S —

(b) Corlsidering the utilitarian perspective, do you think Mr, Kumar should have accepted Mr. Sharma’s
persp y P
.\—h
}?'r()p\osalt? EXgedlte the project for the greater good of the slum residents? Why or why not?
(c) In till\e context_ of virtue ethics, discuss the importance of moral character and integrity for a senior
avilservant like Mr. Rumar. How should these virtues guide his actions in resolving the dilemma?

(Answer in 250 words) 20 marks
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Ms. Ananya Rao scryves as a District Collector in Maharashtra. The district is embarking on an ambitious

infrastructure project, the Rural Connectivity Project, designed to improve road conncectivity between

remote villages and main towns. This project promises significant benefits, including casier access to

markets, healthcare, and education for the rural population. -

The project, however, is mired in controversy. Environmentalists argue that the construction will cause
A UALC U Dol
irreparable damage to local forests and wildltfe Wabitats—ocal farming communities are concerned

about losing agricultural land due to road expansion. There are also allegations of inadequate
compensation and resettlement plans for affected familics.

As the project progresses, various departments, including the Environment, Agriculture, and PPublic
Works Department (PWD), are involved in the decision-making process. Each department has specitic
responsibilitics, The Environment Department is tasked with assessing environmental impact, the
Agriculture Department is responsible for ensuring farmers’ vights, and the PWD is vesponsible tor
executing construction.

Ms. Rao, inher capacity, oversees the coo;!;inalinn among, these departments. However, the project taces

delays and mounting public criticism due To conflicting priorities and lack of accountabilify.
A e am—— . R ———
Environmental asscssments are incomplete, farmers” concerns remain unaddressed, and construction

O —— g,

deadlines are missed. -—
—NCSNS—N '
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Inacritical meeting, the state Chief Secretary, Mr. Vikram Patel, emphasized the urgency of nd\'ancing v

. e —————————
the project and held Ms. Rao accountable for the delays, lack of progress, and overall non- pertormance
) -~ .
Ms. Rao left the meeting disappointed and TeTTholding her accountable for delay was unfair as there
. . . . -
were others also involved in the project.

—

(@) Whatare the ethical issues and dilemmas involved in the above case?

(b)  Whatare the options available to Ms. Rao?

() Whatcourse of action-weuld you suggest for Ms. Rao? Why?

(d  Doyou thinﬁhqlging,Ms.—RaeaeeeuMab]é' for the delays was justified? Why/Why not?
(Answer in 250 words) 20 marks
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causing her considerable distress,
Other employees shared simile experiences. Mr, Ravi Kumar, o Junior officer, recounte
where Mr. Gupta threatened luicn;

within a tight deadhine Te described M, Gupt

j : arranted criticism that cre
outbursts of anger and unwarranted criticism th
2
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Ms. Sharma is the Director of the

ate. The
department is responsible for imp ementing health policies, mana jing public health facilities, and
ensuring the delivery of healthca re services. The workforce comprises a mix of senior officy
nlanagermmorkers.

Over the past few months, Ms. Sharma has rec
senior official known foi his authorit
who sometimes publicly

Department of Health and Family Welfare in a large Indian st

als, mid-level]

eived multiple compl

aints about Mr. Arving Gupta, a
alive management style. Mr. (

uptais a perforfance-driven otticer
sstaff to get work done.

berates subordinates nntlljt>uim idate
aint cantt from Ms. Anila Vermhr+ mid-level m.\nngor@o reported that My Gupta
pub]icly berated her during a departmental meeting,

calling her thcompetent” and “yge
her peers. Ms. Verma stated th impacted her menta ealth and wo

One such compl

less”™ in front of

rk pertormance

at this incident severely

dan instance
ailed 1o complete an wnrealistic workload
a’s behaviour as harsh and dcmc.\ning, with trequent

ated a cimate of fear and anxiety in the workplace.

P G

vinate his employment it he t
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instrumental in im '

i ple-mentmg Severa| successfyl health intiaty
W . Istricts. Hig EXpertise and dedjc :

comphcatlng the decisigy to addressThec

Ms. Sharma had a tough de

the workflow disruption t
_“—\.

‘ s significantly improving healthcare
ation have made him an indispensable asset to the department,
omplaints against him.
Clsi «© A

1o to make. She knew she had to be strict, but she was also worried about

hat action against Mr. Gupta could cause.

(@)  Whatare the issues and dile

mmas that confront Ms. Sharma?
()  What ethical principles shoulq

= guide Ms. Sharma itf addressing the harassmenf and bullying
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government departments? How can these
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