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Case Study 1:

(9%}

You are the Compliance Officer at GreenTech Industries, a company that manufactures eco-friendly
products and believes in making positive environmental impacts. Youmis to
ensure that the company adheres to environmental laws and ethical standards. The Company recently
developed a new product that promises significarmgical benefits but involves a manufacturing
process that produces hazardous waste.

During an internal audit, you discover thatv hazardous waste from the new product’s manufacturing
process is being disposed of ina manner thaf technically meets legal standards but raises serious ethical

A=
concerns. While compliant with current Jaws, the disposal method poses potential risks to a local
e
community’s healthand the environment in the long term@

Legally, GreenTech Industries is not violating any regulations. The waste disposal method is within the

permissible limits set by environmental laws. However, ethically, you are aware that continued use of
—_
this method could significantly harm the local commurity and ecosystem.

You were left wondering, o@e one hand, the Company was legally correct, but on the other, it was
hypocritical about its avow values of positively impacting the environment. As a conscientious

professional, you are serious about taking action, but the challenge is its whats and hows.

1. What are the ethical issues and dilemmas that confronts you in the above case?

~—
2. Discuss the available options along with its merits and demerits.
- —
3. What will be your chosen course of action? Why (250 words, 20 marks)
——— -

" -
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Case Study 2:

ﬁ)u are the District Collector of a rura] district where traditional socjal

ongly influence daily life, Recently, a case has emerged involving a local temple and its !(mg-standing
tradition of excluding women from certain religious rituals and spaces.
ey,

A groupof educatedmg women from the village, inspired by the increasing national dialogue on
gender equality, has oned

for the right to participate in@?e religious rituals, They argued that
excluding women g dlscnmmatory and violates their cong utional rights, However, the temple

ocal community vehemently Oppose this change, citing
religious texts and long-smnding customs, @
B ‘—“&'

customs and religious practices

authorities and a significant portion of the |

As the District Collector, you face a complex ethjcal dilemma, [ e

. ke ' ‘ u gally, you .1f‘u obliged to uphold the
Indian Constitution, which guarantees eq and prohibits gender-based Hiscrimination, | lowever,
enforcing this law could lead to significal rest in the community, where traditio

religious beliefs are deeply entrenched. And you are aware that the district has a hi &l of unrest on

religious matters, and local politicians did not ming stoking the unrest for olitical gains. ®

The moral argument for gender equality clashes with the community’s religious sentiments, The temple
authorities believe that altering the rituals would de aditions, Meanwhil,

demanding entry see this as a moral and legal fight for their rights. You as

aprogressive officer you knew w
on the other as an administrative professional _(nu didn t want
hands. ~

®

customs and

secrate their sacred t the women

adistrict collector was ina

hatis the right thing to do byt
an unrest witly relig

precarious dilemma, one on hand I)uin,;

ious tone at your




%,
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1. Whatare the administrative and ethical issues involved in the above situation?
M e e ety

2. Whatare the options available to you in the above situation?

3. Discuss the merits and demerits of each option and explain your chosen course of action along with

A —— o — S - b
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Case Study 3:
Jt was Assembly election times, and you were deputed to a constituency on election duty where one of
your responsibilities was to monitor candidates’ campaign expenses and supervise the campaigns’

videography. As you take charge and start working, you realise the challenge you have got into. Two of

———— .
the candidates had a crimlgal background, and the whole contest was more or less between these two
(&4

only.

ax
As the campaigns picked pace, you noticed that both the candidates indulged in inciting the voters on

caste and religious grounds. Further, they were doling out monetary inducements inblatant violation of

the election code of conduct. You had all of it on record, thanks to your videographer.

You decided 10 warn them before taking any strict action, so you called them and confronted them with
the evidence. Much to your relief, they quietly acce sted the mistake and promised to comply with the

codes.
(@ @ /‘\mk.xj (“:.l

) . . , Ao
Two days after the meeting, you get the news thatone of your videographersWas severely bealen by the
— <

goons of one of the candidates. And the beating of the vidpographer was meant as a warning to you.

Further, the samc evening you get a call threatening you with dire consequences if you interterg with the
e ——————— .
campaigns.

You realise that your decisions are proving to be dangerous for the people working with you. You didn’t

feel pood about endangering the safety of your staff

1. What are the issues involved in the above case?

———
—

2. lsitethically justified to be devoted to duty at the costof the personal safety of the statt? Discuss
- m—— —_— o
btk Sy

w0

How will you go about doing your eleciion duties without compromising the safety of your statt?

Explain. (250 words, 20 marks)
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Case Study 4:

A smart city project is underway, and you have been appointed Head of Procurement. Before this

assignment, you held a similar role in a major public sector undertmyou earned a

§)&utation for your tender drafting and vendor Management skills. Givenm“t city project’s scale
and significant procurement requirements, You seemed the perfect it to Je,

d the procurement section.
-\\
A month ago, your section invited ten {

professional boundaries,

Upon scrutinising all the tenders, yoursection found Mr. Sharma's terms the gost Competitive, so the
tender was awarded to him, However, once the decision Wwas made public, another vendor,
—=ca 10 him

Mr Pate],
accused you of colludine with Mr Sharma due to your previous relarionship.
Mr. Patel filed a fornia complgﬁwilh the Dep

artment Senijors, drovidin
Ags0ciation with My, Sharma. As a result, an enguiry was nitiated, and yoy v,
@c pending its outcome, This situ

ationleft yoy questioning where
your efforts to maintain professionalism,

g evidence of your prior
eré placed on compulsory

Youmight have gone wrong despite

1. Do you think the above case involves a conflict of intere

stor '€ are more issyes? B 1
there are more 1Ssues? Explain
2. Keeping the aboye case in perspective, discu s the relevance nfimpartiality and non-partisanship
as professional valye.
s e ——
3.

In hindsight, how do you think you could have

avoided the above un wleasantsimation.
—te e above ung antsitue

(250 words, 20 marks)
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Case Study 5:

3.

You have recently joined the Statistical Department of the State as Deputy Head of Records. Your duties

f PR .
involved supervising the timely inflow of data, scrutinising the data source and ensunnMnd
updating. Youhad a staff of 32 to manage, and it was a mixed bag; some were young recruits, some were

~————

Tn the department for some time, and some were on the vérge of retirement. Overall, the Staff was not very
' ©

efficient, but somehow they managed their ]'obs.@
———

In one of the meetings, the Head of the Department mentioned outsourcing of jobs of your staff as a cost-
S ——

cutting measure. But there were no serious deliberations, so you didn’t think much of it. ( } )
~——
But yesterday, you received an official order stating that your department tasks will be outsourced and

your Staff will be downsized. You had no problems with outsou:cing, butyou did not favour downsizing,

as it would lead to people losing their jobs. .
-

You sought a meeting with your Head to discuss the ramifications of the new order, speg'rQally the

downsizing part. Your Head was very emphatic about the whole process and seemed to be least concerned
. . . . . T B— . . . " "
with people losing their livelihood. Disappointed, you got back to‘@r office thinking of ways of saving
o ————————
1

your staff's jobs. In utter desperation, you wrote to the concerned ster, marking a copy to your Head

E—————d

and the Chief Secretary. The Minister bathetically received the note, and he assured some positive
action. Butyour Head was nothappy a you going above without his consent. He immediately orders
. Jasasd 4]

your transfer and starts disciplinary proceedings for non-compliance with the office order.

1. Distuss the administrative and ethical issues involved in the above case.
2. Doyou think it was morally right on your part to write to the minister? Justify

3. How willyou respond to the action initiated against you? Discuss the available options and justify
—_—
your selected course of action. (250 words, 20 marks)
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(250 91, 20 3F)
Case Study 6:
You arean 1AS officer recently

Your responsibilities include
ensuring their

appointed as the Deputy Secret
overseeing the impleme
efficient execution,

During an audit (Ele Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA)
funds, you discov ubstantial irregularities, It appears tl ignificant portion of the funds allocated
for rural e(nﬁoyment Projects has been siphoned off |y seni

or officials within the ministry through
fraudulent#foices and fake beneficiary lists. The funds meant for the rura poor have been diverted to
personal accounts, (‘5 D

ary in the Ministry of Rural Development.
ntation of various rural development schemes and
—_—— e

You are face

d with an ethical dilemma, Reporting this corruption could lead to severe rt(p:fgrcussions for
you as the implicated senior officials are politicafly-ifluential @mve strong connections. Yoy have
also received subtle threats implying tha

tyour career progression could pe jeopardised if yoy proceed
with the disclosure, On the other hand, ignoring the corruption would mean pe

rpetuating a cycle of
exploitation and depriving the rural poos of their rightful benefits,
Al o ntiel

®

1. Whatare the ethical issues involved in the
7

What are the options available to you?

above case?
2.
3.

Identify and explain your chosen course of action

after evaluating the merits and
option,

demerits of each
(250 words, 20 marks)
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