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You recently took over as CEO of Beta Technologies, a renowned IT services and consulting firg, )

established in 1990, Over the past three decades, the company has grown into a global playe, with
clients in North America, Europe, and Asia. Known for cutting-edge solutions and Strong gy
relationships, Beta Technologies has been amarket leader in the IT sector.

It has been three weeks since you took over, and one day, the company’s legal head came to yoy, With,
report that they had discovered discrepancies in the company's financial statement.

For five years, the company’s financial Officer (CFO), Mr. Rahul Mehta, has manipulated its €armipg,
reports. By inflating revenues and understating expenses, he has created a false image of financial heyyg,
to boost stock prices and secure more investment.

Further, it was found that Mr. Mehta has significant personal investments in some of the company
vendors. These vendors were awarded lucrative contracts, often atinflated prices and with favourapje
terms detrimental to the company. Mr Mehta’s actions have compromised the procurement processang
led to financial losses for the company.

As CEO, you were confronted with a critical decision. You also had to contend with financial irregularitie
and a skewed procurement process.

As anew CEO:

(@)  What decision options are available to you?

(®)  Whatare the issues involved in the above case?

()  What will be your chosen course of action and Why? (Answer in 250 words) 20 marks
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As a District Development Officer (DDO) in a district known for its arid conditions, the past year has
been particularly challenging. With rains failing to arrive, the region faced an acute water shortage,
leading to a severe agricultural downturn and reported starvation deaths. One of my critical
responsibilities includes supervising the mid-day meal scheme, ensuring that it runs smoothly and
reaches the intended beneficiaries —schoolchildren.

Amidst the ongoing crisis, I observed an anomaly in the mid-day meal scheme in three specific blocks.
The consumption of food grains was significantly higher than the number of students enrolled. This
discrepancy had been persistent for about a-month, prompting me to initiate a thorough inquiry to
uncover the reasons behind the unusual pattern.

The investigation revealed a surprising yet heart-wrenching reality. The village schools in these blocks
were using the extra food grains to feed starving families in the community. This unauthorised action,
while driven by compassion, was officially a punishable offence. The schools were diverting resources
intended exclusively for students to provide relief to those suffering from acute hunger.
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As the Superintendent of Police (SP) in a peaceful district, | was accustomed to handling Minor crip,
such as petty thefts, property encroachments, and small fights. The crime rate was low, and the Peop:‘
generally kept to their business, making it a relatively easy workplace. However, over the Past mont, m°
office began receiving a different kind of grievance that indicated a more complex issue brewing m the
community,

A significant number of complaints were received from villagers who reported losing money from i

bank accounts without their knowledge. These grievances were alarming, especially since they came
from a demographic that was largely illiterate and unfamiliar with modern bankin

) g Practices, The
villagers were confused and distraught, not understanding how their hard-earned MOney g
disappearing,

Upon conducting a preliminary enquiry, we discovered that the money was not exactly being stolen by
was being deducted as insurance premiums for policies under the State Government’s Bima Yojna. The

villagers were unaware that they had even signed u;i for such policies, raising suspicions about the
legitimacy of these transactions.

A deeper investigation revealed that agents from government banks were aggressively pushing the Bima
Yojna. These agents had been instructed to meet government targets for the scheme, leading them to add

beneficiaries without proper consent. Most of the villagers were illiterate and had no understanding of

the insurance policies they were enrolled in. The deductions were legal, but the methods used to obtain
the villagers’ consent were highly questionable.
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technicallY following instructions. But, in the process, they were exploiting the poor villagers.
@ What are the ethical issues involved in the above case?

®) What are the options available to you as an SP?
©

d If you have torecommend a better way of Promoting the bima yojna, what would that be?
(Answer in 250 words) 20 marks
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As a junior engineer in the Department of Water Supply for the past five years, my responsibilities
included ensuring water quality and maintaining supply lines for regular distribution. The zone | was
posted in had persistent water shortage issues, particularly exacerbated during the summer when the
supply became erratic. Residents had to rely heavily on water tankers, which added to their financial
burden and inconvenience. 1

Over the years, | observed that the disruptions in water supply were not merely due to technical issues or
natural scarcity. Through careful monitoring and data collection, I uncovered evidence suggesting that
a cartel of tanker owners was deliberately creating an artificial shortage. This cartel would tamper with
the water supply lines, causing disruptions, and then capitalise on the situation by selling water at
inflated prices. The activities of this cartel were not only illegal but also highly unethical, exploiting the
residents’ basic need for water.
With substantial evidence in hand, I decided to take action against the cartel. I met with the district
Superintendent of Police (SP) and presented my findings. The SP appeared concerned and promised to
initiate action against the culprits. However, two weeks passed without any noticeable action being
taken. Frustrated and determined, I scheduled another meeting with the SP to understand the delay.

During our meeting, the SP candidly explained the situation. He acknowledged the problem and the
validity of my evidence but expressed his inability to act due to the cartel’s strong political connections

t bt sta wad
e - G G




-

nEXTlnS

Next IAS ID: GSMACT24A13 T 05-09-2024 07:57 ‘
powm%ﬂ repech:;Mons on hig Careg, i

a difficult position, as | undersy, ewﬁ;‘ ]

and influence, He feared for the safe
against such powerful interests. This re
predicament but also felt a deep respons

(@)  What are the options availabletoy

?
(b)  What will be your chosen course of action
ved in the casé

dling cartels who prey on

() Identify the ethical issues invol

d) Suggest some measures for han

ty of his men and the
velation Jeft me in

ibility to addresst

I’g 4

i for the sake of the 05,
he issue mmmun“y. 5[.

ou in the above situation?

people’s needs
(Answer in 250 worg,
2
)20 Ma,

—




Next IAS ID: G éCT24A1308, EE2401, 05-09-2024 07:57 PM
2 ot x T : n 5 Pg ¢4
Candidston woast pot

write on this margin







——

Next IAS ID: Gﬁﬂ?liﬁ EE2401, 05-09-2024 07:57 PM i
rg
Candld

e

@’/%Mwww

(B) Compics At 2002




ot s 1

Next IAS ID: GSMACT24A1308, EE2401, 05-09-2024 Q57 PM

11,

nexT 1A b
nce contracting firm)® 3 gfEw m

AquaTech@Wﬁ“ﬂaT'wWﬁ(govemmemder;dmﬁﬂﬂ!ﬂﬁSﬂ'{Wuﬁqm
%mmmmﬁmimm—ﬁmﬁﬁwwmmmmm
T e forg e e 1 T 'lwﬁmﬁsﬂﬁﬂﬁﬂﬁﬁﬁma%

ﬁmwﬁaﬂtﬁﬁgﬁvﬁzﬁﬂ“ﬂ:ﬂqui:‘qﬁ e g d e
v Fdagy d9R
VI # foe qﬂvﬂﬂﬁ““'mmﬂm“ﬁm

Wﬁﬁﬁwaﬂhmmaﬁawa}mﬁmmmamma}mﬁam

Sﬂwﬁm::ammﬁﬁﬁﬁﬂﬁ%mwﬁmwm T e
W |
mmmm.mﬁ,mﬁmﬁaﬁﬁ“w .@ﬁm' aﬁwﬂiaﬁlﬁ:‘a
ﬁfﬂfﬁﬂmﬁ%m,mﬁﬁwﬁﬁmm' L)
@ 9 e o, o e g A 7

“mg,mwmﬁmﬁlmm

s o v e e ieedw A @l & F jirth
aﬁwmam#ﬁmmeg_a}ﬁ@ﬁﬁj‘m@:::m'" o a9 fomig
} w=d @ éﬁ?mgﬁdﬁﬂﬁﬁﬁ@"lﬁﬁw TS

: e e @ forg ot Rt Sy gy
(@) ﬂﬁmmﬁﬁmaﬁ%‘ﬁ% (S | >

- (250 @Y 3 TR ARM) 20 g1

4l e o in manufagfuring robotic sygte
3 x L. mgmmm ms fo,
. ting'fil e f J
AquaTech ls.a. governmer.\t defenc; Con:if Tombdetusing robots and working on other classifjgg
potigg and military use. Itis known forp 2———— bl of sweeping minefields and detecting

j i i bot capa
rojects, One crificalproject involved developing 2 rODOtSAPR :
f\idiien explosives T:e p]rojecthad a stringen_ts_ey_E“_‘;.—-—-""’“mg-d—-hn-e to produce a working prototype f,,
a demonstration to top defence ministry officials. : .
ortages and other unforeseen issues, resulting in a tw,.
sured the team to work extended hours wjy,
1 to complete the prototype on time for (p,

The project encountered delays due to staff sh
week lag. As the deadline loomed, the project leader pres
minimal rest. Despite these challenges, the team manage
demonstration. :
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The investigation revealed that a software flaw caused the malfunction, leading to the tragic accident,

The software development team argued that the operator issued mixed commands, which contributed to

the malfunctiop. Overall, each team k%__dekc_ﬁ'n_?ﬁponsibmty, but somebody or a team had to be
made accountable for the fatal errors.
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 Afterbeing posted as the District Development Officer (DDO) ina district dominated by tribal villages, |
metwithall the Block Development Officers (BDOs) to understand the region’s specific problems. The

mary issues identified were water scarcity, poor educational infrastructure, irregularities in the midday
meal scheme, and non-existent roads. With a limited budget, I began planning solutions for these pressing
problems-
A few weeks after the BDOs meeting, | made a courtesy visit to the Superintendent of Police’s (SP) office.
During our cordial conversation, the SP mentioned witchcraft-related crimes, which surprised me as
none of the BDOs had brought it up. My concern grew knowing that most victims of these crimes were

women.
A week later, while visiting a block for a routine inspection, I met with school teachers, ASHA workers,

and women elders from Self-Help Groups (SHGs). Through discussions, I learned that witchcraft had
deep roots in the community. ASHA workers reported incidents almost every month, though none were
officially recorded.
Realising the gravity of the situation, I decided to allocate part of the development funds to tackle
witcheraft-related superstitions. Local NGOs and SHGs welcomed the initiative, but two weeks later,
you received an RTI wanting an explanation for allocating funds for witchcraft-related issues at the cost
of critical areas like education, roads, and water supply.
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