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A. “Itis wrong to assume that ethical decisions are, can or ghould be purély rational and principled.

Human feelings are an inseparable part of our ethical life.” In what way do feelings impact our
ethical decisions? [llustrate with examples. {150 words, 10 marks)

B. What do you understand by ethics managemen(? Can public officialsimanage ethi¢s in the work
place in a manrer similar to managing budgets, policies and people? Db you think adopting codes
of ethics and conduct is sufficient enough for maﬁi_nging gthics in the wdrkplace or something more
is needed? Discuss. (150 words, 10 marks)
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A, While traditional ethics has focussed on nptions of justice, fair allocation and obligations, ethics of
care emphasise maintaining connectedness and promoling care. Which of the above two ethical
perspectives is more suitable for guiding ethical decision making in the context of public services.
Explain your position with suitable examples. (150 words, 10 marks)

B. Whatdoes the term “quality” meanin service delivery. What are the components of service quality
and indicate ways and means for ensuring total quality in terms of efficiency, economy and
effectiveness? (150 words, 10 marks)
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A, In the context of public service, what does public service attitude mean? Discuss the attitude biases

that affects a public servants on field decision making? Explain how a public servant can overcome
such attitude biases? - {150 words, 10 marks)

B. “lamaMoslem;IamaHindu; I ama Christian; | am a Jew.” Mahatma Gandhi. What did Mahatma
Gandhi mean by the above statement? Some philosophers have argued that religion is harmful to
the moral life, whereas others have claimed that it is necessary to it. Explain your position on the

relationship between religion and morality. {150 words, 10 marks)
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A, “There is only one responsibility of business, namely to use its resources and engage in activities
designed to increase profits.” Do you think corporations, by indulging in social responsibilities, are
compromising their core resource utilisation and production responsibility by diverting resources
into unpreductive social endeavours? {150 words, 10 marks)

B. Do you think values such as “tyaga,” (renunciation) “seva,” (service) "daanam,” (Charity) “damah,”
{self-control) that are espoused in traditional Indian Wisdom have relevance for medern day public
servants? Why? Why not? (150 words, 10 marks)
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A, Explain the difference between conflict among interests and conflict among various sources of
authority. Illustrate with relevant examples. (150 words, 10 marks)

B. The domain of governance is ridden with uncertainties, ambiguities and paradoxes and this can at
times lead to timidity and withdrawal among public administrators. Discuss the relevance of inner
courage for overcoming and coping with ambiguities. (150 words, 10 marks)
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Given below are three quotations of philosophers. What do each of the quotations convey to you in the
present context?

A “Toteel for others, and little for ourselves; to restrain our selfish, and exercise our benevolent affections,
constitutes the perfection of human nature.” Adam Smith {150 words, 10 marks)

B, “Virtue lies in our power, and so does vice; because where it is in our power to act, it is also in our
power not to act.” Aristotle (150 words, 10 marks)

C. "I'know that I amintelligent, because I know that [ know nothing.” Socrates(150 words, 10 marks)
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Case Study 1:

You are the Compliance Officer at GreenTech Industries, a company that manufactures eco-friendly
products and believes in making positive environmental impacts. Your primary responsibility is to
ensure that the company adheres to environmental laws and ethical standards. The Company recently

developed a new product that promises significant ecological benefits but involves a manufacturing
process that produces hazardous waste,

During an internal audit, you discover that the hazardous waste from the new product’s manufacturing
process is being disposed of ina manner that technically meets legal standards but raises serious ethical
concerns. While compliant with current laws, the disposal method poses potential risks to a local
community’s health and the environment in the long term.

Legally, GreenTech Industries is not violating any regulations. The waste disposal method is within the
permissible limits set by environmental laws. However, ethically, you are aware that continued use of
this method could significantly harm the local community and ecosystem.

You were left wondering, on the one hand, the Company was legally correct, but on the other, it was
hypocritical about its avowed values of positively impacting the environment. As a conscientious
professional, you are serious about taking action, but the challenge is its whats and hows.

1.  What are the ethical issues and dilemmas that confronts you in the above case?
Discuss the available options along with its merits and demerits.

2
3. What will be your chosen course of action? Why {250 words, 20 marks)
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Case Study 2: pedies i]IT,

You are the District Collector of a rural district wherg traditional social customs and religious practices
strongly influence daily life. Recently, a case has emerged invielving a local temple and its long-standing
tradition of excluding women from certain religious rituals and spaces. |

A group of educated young women from the village, inspired by the incrpasing national dialogue on
gender equality, has petitioned for the right to participate if these religiofs rituals. They argued that
excluding women jis discriminatory and violates their cohstitutional rights. However, the temple
authorities and a significant portion of the local communily vehemently oppose this change, citing
religious texts and long-standing customs.

As the District Cullector, you face a complex ethical dilemma. Legally, yqu are obliged to uphald the
Indian Constitution, which guarantees equality and prohibils gender-based discrimination. However,
enforcing this law could lead to significant unrest ifi the cammunity, where traditional customs and
religious beliefs are deeply entrenched. And you are @ware that the district has a history of unrest on
religious matters, and local politicians did not mind stoking the unrest for/political gains.

The moral argument for gender equality clashes with the community’s religious sentiments. The temple
authorities believe that altering the rituals would desecrate their sacred traditions. Meanwhile, the women
demanding entry see this as a moral and legal fight for theit rights. You a$ a district collector wasina
precarious dilemma, one on hand being a progressive offices you knew what is the right thing to do but
on the other as an administrative professional you didn’t want an unres{ with religious tone at vour
hands.
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1. What are the administrative and ethical issues involved in the above situation?
2. Whatare the options available to you in the above situation?

3. Discuss the merits and demerits of each option and explain your chosen course of action along with

reasons. (250 words, 20 marks)
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Case Study 3:

It was Assembly election times, and you wer'e_ depute& to a constituency on election duty where one of
your responsibilities was to monitor candidaiész campaign expenses and supervise the campaigns’
videography. As you take charge and start working, you realise the challenge you have gotinto. Twa of
the candidates had a criminal background, and the whole contest was more or less between these bwo
only.

As the campaigns picked pace, you noticed that both the candidates indulged in inciting the voters on

caste and religious grounds. Further, they were doling out monetary inducements in blatant violation of
the election code of conduct. You had all of it on record, thanks to your videographer.

You decided to warn them before taking any strict action, so you called them and confronted them with
the evidence. Much to your relief, they quietly accepted the mistake and promised to comply with the

codes,

Two days after the meeting, you get the news that one of your videographers was severely beaten by the
goons of one of the candidates. And the beating of the videographer was meant as a warning to you.
Further, the same evening you get a call threatening you with dire consequences if you interfere with the
campaigns.

You realise that your decisions are proving to be dangerous for the people working with you. You didn’t
feel good about endangering the safety of your staff.

1. What are the issues involved in the above case?
2. Isitethically justified to be devoted to duty at the cost of the personal safety of the staff? Discuss.

3. How will you go about doing your election duties without compromising the safety of your staff?
Explain, {250 words, 20 marks)
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Case Study 4: g ':'j::: : y
A smart city project is underway, iI.l‘Iﬂ]TDll &I 21
assignment, you held a similar r{?le m a ma]ul;put:l? i
reputation for your tender drafting al'l_f.l__‘_h_rﬂllc}_nr:r}"_i_rpn I

b L

and significant procurement requirements, you seel

ap peinted Head af Procurement. Before this
aglor undertaking [PSU), wherd you earned a
m;nt skills. Given the smart city project’s scale
the perfect fit to lead the procurement section.

A month agp, your section invited tenders for building supplies. Among the gpplicants was Mr. Sharma,
a supplier vou knew from your previous role at the P5SU. Mr. Sharma lived in your neighbourhoaod, and
your spouses werd friends, Despite this persanal connection, you have always maintained strict
professional boundaries.

Upen scrutinising ll the tenders, your section found Mr. Sharma’s terms the most competitive, so the
tender was awarded to him. However, once the detifainn was made publid, another vendeor, Mr Fatel,
accused you of colluding with Mr Sharma due to your previous relationship.

Mr. Patel filed a formal complaint with the Department Seniors, pmviding evidence of your prior
association with Mr. Sharma. As aresult, an enquiry +¢‘as initlated, and you/were placed on compulsory
leave pending its outcome. This situation left you questioning where you might have gone wrong despite
your efforts to maintain professionalism.

1. Doyou think the above case involves a conflict af interest or there are pnore issues? Explain

2. Keeping the above case in perspective, discitss the relevance of impartiality and non-partisanship
as professional value.

3. Inhindsight, How do you think you could have avoided the above unpleasant situation.
(250 words, 20 marks)
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Case Study 5:

You have recently joined the Statistical Department of the State as Deputy Head of Records. Your duties
involved supervising the timely inflow of data, scrutinising the data source and ensuring data entry and
updating, You had a stalf of 32 to manage, and it was a mixed bag; some were young recruits, some were
in the department for some time, and some were on the verge of retirement. Overall, the Staff was not very
efficient, but somehow they managed their jobs.

In ome of the meetings, the Head of the Department mentioned outsourcing of jobs of your staff as a cost-
cutting measure. But there were no serious deliberations, so you didn't think much of it.

But yesterday, you received an official order stating that your department tasks will be putsourced and
your Staff will be downsized. You had no problems with outsourcing, but you did not favour downsizing,
as it would lead to people losing their jobs.

You sought a meeting with your Head to discuss the ramifications of the new order, specifically the
downsizing part. Your Head was very emphatic about the whole process and seemed to be least concerned
with people losing their livelihood. Disappointed, you got back to your office thinking of ways of saving
your staff's jobs. [n utter desperation, you wrote to the concerned Minister, marking a copy to your Head
and the Chief Secretary. The Minister sympathetically received the note, and he assured some positive
action. But your Head was not happy about you going above without his consent. He immediately orders
vour transfer and starts disciplinary proceedings for non-compliance with the office order.

1. Discuss the administrative and ethical issues involved in the above case,
2. Do you think it was morally right on your part to write to the minister? Justify

3.  How will you respond to the action initiated against you? Discuss the available options and justify
your selected course of action, (250 words, 20 marks)
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Case Study 6: ki

You are an IAS officer recently appointed as the Depu Emretar} in the Ministry of Rural Development.
Your responsibilities include overseeing the |mﬂlemenlt:§mn of various ruralidevelopment schemes and
ensuting their efficient execution. i L
o't o

During an audit of the Mahatma Gandhi Natiprial al Employment Guarantee Act (MGNREGA)
funds, you discover substantial irregularities. It appeags that a significant portion of the funds allocated
for rural employment projects has been siphoned off by sendor officials within the ministry through
fraudulent invoices and fake beneficiary lists. The funds meant for the rural poor have been diverted to
personal accounts.

You are faced with an ethical dilemma. Reporting this cerruption could lead ta severe repercussions for
you as the implicated senior officials are politically influential and have strpng connections. You have
also received subtle threats implying that your rareer progression could be jeopardised if you proceed
with the disclosure. (On the other hand, ignoring the parruption would mean perpetuating a cycle of
exploitation and depriving the rural poor of thejr rightfu! benéfits.

1. What are the ethical issues invelved in the above case?
2. What are the options available to you?

3. Identify and explain your chosen course of action after evaluating the merits and demerits of each
option. (250 worgds, 20 marks)
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIOMED

INSTRUCTIONS CAREFULLY.

VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1.Do not write your name or registration
no. anywhere inside this Question-cum-
Answer Booklet.

2.00 not write anything cther than the
actual answers to the questions
anywhere inside your QCA Booklet.

3. Do not tear off any pages from your QCA
Booklet, if you find any page missing do
not fail to notify the
supervisor/invigilator.

4.Do not leave behind your QCA Booklet
con your table unattended, it should be
handed owver to the invigilator after
conclusion of the exam.

DO's

1.Read the Instructions on the cover page
and strictly follow them.

2.Write your registration number and
other particulars, in the space provided
on the cover of QCA Booklet.

3.Write legibly and neatly. Do not write in
bad/illegible handwritings.

4.For rough notes or calculation, the last
two blank pages of this booklet should
be used. The rough notes should be
crossed through afterwards.

5.If you wish to cancel any work, draw your
pen through it or write "Cancelled"
across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personally
to the invigilator before leaving the
examination hall.

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA booklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2) based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation quality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details on the front page. And
|eave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf,

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
guestion paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in consonance with the physical version of the same.
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