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Critically evaluate the role of family and educational institutions in shaping ethical values among,
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"Good people do not need laws to tell them to act respansibly, while bad people will find a way

daws arne Callod Mo (otffiod  wloe e,

Consciance. of e éi’m@,&f. Rud ore Laws

we {olosd bt oo pohl ords ar

ogpasncd by Ui0 lager s

| ekt dlual dasel,” ]

e Bybasniyy e} r}m{gtnc- Ligrals  wohow ot
Nt 0o pre, fo LDMT.___,

kﬁkﬁ& “ﬁﬁﬁﬁﬁ Q(mﬁahﬂh.

Cm?ﬁ* v otam.  also ?mgaﬁhzo Qach,

ﬂﬁ WL Un (2 -

ﬁFEMﬁ%&ML s@m&?

(P Gases of mMongy ﬂm@%&z& s

Candidates muizd nod

write on this margin



NEXT IAS Py 24

i

Candidates mus



e e e s o s e £

NEXT IRS g 25

write on this margin

) “wde w1 WeN W § v wwl €, v =i wedl o el e & -
(150 TR # T== Do) 10 3T

“ A sense of duty is useful in work, but offensive in personal relations.” Russell
] il bl .
(Answer in 150 words) 10 Marks
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In a tragic incident that profoundly impacted the community, a peblic transport bus operated by the

city’s transportation department plummeted into a ravine due ln;i brake failuref This catastrophic event
resulted in the fatalities of several passengers and the driver. As the Head of Safety, the responsibility to

e —————— T = i
investigate and address the underlving causes of this accid *n is incumbe rl LPOT YO,

we accident ocourred on a steep mountainous route, a critical and challenging area for bus operations.
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1. The driver was found to be 11]1'.-..'._[' the infl uence of cohol, o 9

2, The maintenance team had notdequately serviced the bus's braking sysie TT.j @

These findings highlighted severe lapses in both the human and mechanical aspects of the t

system. w

Upon concluding the inquiry, you realized the complexity of the situation. There w
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W1 nE

diligently. Similaily, if the bus driver had not been intoxicated, he might have been able to prevent the bus
rom falling into the ravine. %
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As the Head of Safety, the conclusions of vour report carry significant consequences JFirstly, if the driver

—————— b ———t T o ¥ : 3
{is deemed culpable due @ Tos ioxication, Lis family may_lose a substanti mount of post-gleath

enefits because he was under the influence while on duty. Secondly, if you conceal the ulr1rr.:1".=;

intoxication and gt{{_jmabi:_ii‘-?mm solely to poor maintenance, the maintenance crew WoultHface Job
Mrmination. | (VY i T R —

This situation required L‘.xlvns::'-;ci' ntrospection before finalizing the ru_"l-:m't:.’

{a) [dentify the ethical issucs and dilemmas in the above case.

(b What are the options available to you in the above case?

{c) What do you think is more ethical to focus on the personal responsibility of the driver, who was

intoxicated, or on the broader systemic issue of maintenance failures? Justify vour answer with

relevant ethical theories. (Arnswer in 250 words) 20 marks
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As an officer in the Right to Information (RT1) division of the Defence Ministry, your primary respo: nsibility
is to respond to RTI queries by furnishing relevant details. Moest of these RTI applications pertain to
tender information and procurement contracts. However, eccasionally, application€goncerminesensitivg
f.m requiring you to seck legal advice and obtain approval from vour senior before responding,

Recently, an RTI application was received t} ‘.l‘lan'-.. ived sensitive departmental Tnili: 1tves !J ‘ollowing
protocol, '}_uu sought legal advicd and the legal officer cleared the response. However, vour senior did
L~

notapprove the reply and instructed you to be opaque in your response. Res pecting the chain of command,
you adhered to thSemor s directive and provided a vague and non-informative renly.
1

Undeterred by the initial response, the applicant resubmitted the application, demonst r,11i|‘E; persistence,

Once again, you followed the senior’s instructions and kept the response deliberate ly vague. This cycle

continued, with the applicant hmrmnmucw sing I.r redent IL'-;-,

One day, the entire email trail related to this R Il case ;_lwt leaked and found its way to the media. 1t was
revealed that the persistent applicant was an BT} acHvist, dedicated to ensuring transparency and
— JE0CY
accountability within government departments \ he media cover rage brought significant pul I.._n,ln..nu.rz‘|_.'l
and scrutiny {o the Defence Ministry's handling of RTi requests, particularly those concerning sensitive

informati ion,_~

In the aftermath of the media exposure, your senior officer instructed you to take res ponsibility for the

opaque responses. You were left questioning vour actions and decisions, pondering where you might
have gone wrong,
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(8)  What are the cthical issues and dilemmas in the above case?

5] What are the options available to you in the above case?

i) Considering the persistent nature of the RTI activist and the public’s right to information, how
/ ] I i (=)

should vou navigate the tension between national security concerns and the principles of

transparency and accountability? Explain (Answer in 250 words) 20 marks
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As a dedicated Block 1 Yevelopment Officer (BDCN, vou dre highly respected by your staff and appreciated
by vour superiors for your constructive work. The state government has selected several villages within
your jurisdiction to pilot a women's self-employment sche e utilising Information and Communication
Technaology (ICT). The project is to be implemented by a Non-Governmental Organization (NGO), and
vou have been instructed to provide logistical and other nefessary support.
The NGO staff commenced their work by meeting and ideptifying young women who appeared to be

suitable :ln'u_"'d' 1tes 1"'1' training and skill development. Following |L|.,_ '|l'I'11.l. ion, h.Ls.E young women

tw [he training began in earnest, anc HJ'IL" $L|L‘1_».-_u vl I‘;‘, women Lkll.d[l‘(_’d ETL:It Lnthu.,[._sm ami
eagerness to learn. |F.ll.fl|:_'.., the project showed promising &igns of success.

However, one day, village elders approached vou with a re [west to halt the pilat scheme, They expressed
concerns that the devices and online learning were corrupting the young women, They believed that the

girls were merely watching videos on the tablets Jt.':-t-_,n.] aflzarning. The elders suggested that vocational
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skills training, such as stitching or cooking, would be more beneficial than digital skills. Alter listening
to their concerns, vou assured them that vou wauld investigate the matter,

ational, anc

Upon inquiring with the NGO staff, they clarificd that the videos being viewod were edi

they were monitoring fhe trainces’ browsing behaviour through backend systems to ensure appropriats ]
s

usage. The NGO staff also pointed out that some village men felt excluded from the process and were
attempting to dissuade the women from participating in the training sessions,

As a BDO, you recognize the scheme's importance and potential benefits for the women in the villages.
However, you are also aware that if the men's underlying mindset issues are not addressed promptly,
the entire skill development effort could be undermined. As a committed public servant, vou were

determined to take some preventive action as you noticed tensions 11:'1.*'-1-'1';15; amang the men.

() What the issues that vou notice in the above case?
(L) What are actionable options available to you?
¢} Considering the feedback from the NGO staff about village men feeling left outand altempting to

dissuade women from attending training sessions, what strategies would you implement toensure
their inclusion and support for the program? {Answer in 250 words) 20 marks
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[T1r. Rajesh Kumar Ja senick
Development. Mr. Kumar oversees a major infrastructure project to transform a densely populated urban
slum into a modern residential area with finproved amenities,

IAS officer] is posted as Principal Secretary of the Department of Urban

Mr, Kuma l"Smn kenewal Initiativg! project involves a mieiti-phase plan, The first phase focuses on

anstruction beging on new apartme n[-.:'r'Tmp exes. The
g ey h b

o
relocating residenls to temparary 11:11.1‘:11151' winle

project also includes the installation of modern sewage systems, glean drinking water facilit n_- community
healthcare centres, and schools. The overarching poal is to uplift the socin-economic condi itions of the

slum dwellers, offering them a path to better opportunities and living standards. o
— —

However, the project faces sti f["}"E[‘."ﬂllm'l from alocal politicai leaded, Mr. Sharma, Who has considerable

influence in the arca, Mr. Sharma argues that the rede w.npmu.t -.-. 4 dv} lace many residents and
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;'li*;r;‘.}'.-t their lives. While these concerns are yaligd, it is also evic |l:|‘t that b 'Ir Sharma’s oppo wsition is
maotivated by his vested interest in maintaining cont: .'| Vil The 'thL L:-.:u kint 'u“-:lul"l'l His oppaosition to

the ]“' ject slems from a fear of J(]‘.J"IE this power lf the residents’ liv ing con ditions improve and they

-

become less .,_|| wnt on his 3 atronage. - -

In a private meeting, 1 zharma proposes a deal to Mr Eumar. If the government awards construction

contracts to firms contre lul by Mr. Sharma's associates and family members, he will withdraw his

oppositiona .L[suppvrtt]v*p_m]cr.‘ This deal would exf sed e the he projec ,m"nrmrtlw residents recejve

the prom ised bone '|r=- 1rT1r11t1dLL.t” y. However, agrecing ‘.n M. Sharma's ter 5 Wit ‘Ll]d m[*anr[*"ﬂpnﬁ_mgs:ng

rr- the ethical princ ||‘|L“ f transparer 1wy and falme

ublic procurem

— -

. Kumar was

ame m“!_.”—‘—m” to Mr. Sharma’s terms would mean ﬁ:nEf'{Ein" in corrupt
e e —
“rut.‘_l.js.'j.“: Aand Hng the deal could delay or even derai the project, de >priving the slum resi |_l nts of
f’hh'_q"'_ : T By m—"
much !'I[‘t‘dc improvements to their livi riivingcon l tions)

ia) What are the ethical issues and dilemmas in the above case?

(L) Cansidering the utilitarian perspective, do you think Mr. Kumar should have accepted Mr. Sharma's

proposal to expedite the project for the g TL‘fll 1 good of the slum residents? Why or why nat?

(c} In the context of virtue ethics, discuss the importance pf moral charactar and integrity for a senior

ow should these virtu=s guide his actions

civil servant like Mr. Kumar in resolving the dilemma?

. (Answer in 250 words) 20 marks
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11.
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Ms. Ananya Raa serves as a District Collector in Maharashtra. The district is embarking on an ambitious

infrastructure project, the liural Connectivity Project du;lrr"mc] to improve road connectivity between

remote villages and main towns. This project promises significant benefits, including casier access to

markets, healthcare, and education for the rural population.

The project, hawever, is mired in cont troversy. Environmentalists argue that the construction will cause
irreparable damage to lacal forests and wildlife habitats. Local farming communities are concerned
about losing agricultural land due to road expansion. There are also allegations of inadequate
compensation and reseltlement plans for affected families.

As the project progresses, various departments, including the Enviranment, Agriculture, and Fublic
Works Department (PWID), are invelved in the decision-making process. Each department has specilic
responsibilities. The Environment Department is tasked with assessing environmental impact, the
Agriculture Department is responsible for ensuring farmers’ rights, and the PWD is responsible for
executing construction.

Ms. Rao, in her capacity, aversees the conrdination among these departments. However, the project faces
delays and mounting public criticism due (o conflicting prioritics and lack of accountability.
Environmental assessments are incomplete, farmers’ concerns remain unaddressed, and canstruction
deadlines are missed.
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I a critical meeting, the state Chief Secretary, Mr. Vikram Patel, emphasized the urgency of advancing
the project and held Ms. Rao accountable for the delays, lack of progress, and overall non-performance.

Mz, Rao left the meeting disappointed and fell holding her accountable for delay was unfair as there

were others also involved in the project,
[ &) What are the ethical issues and dilemmas involved in the above case?
i )] What are the optio ons available to Ms. R
(c) What course of action would vou suggest for Ms, Rag? Why?
(1) Do you think holding Ms. Rao accountable for the delays was justified? Why / Why nat?

{ Answer in 250 words) 20 marks
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Ms. Sharma is the Director of the Department of Health and Family Welfare ina large Indian state. The
departmént is respensible for implementing health policies, managing public health facilities, and

ensuring the delivery of healthcare services. The workforce comprises a mix of senior officials, mid-level
managers, and frontline health workers.

senior offic J:":] Ir_n['.nu nfor hl:i-. dutl.n’.]r]tmnunmrl \gement ."l_. #. Mr. Gup:a is a performance-driven [‘-'lTh. EF
who sometimes publicly berates subordinates and intimidates staff to get work done.

One such complaint came from Ms. Anita Verma, a mid -evel manager who reported that Mr. Gupta
publicly berated her during a departmental meeting, calling her “incompetent” and “useless” in front of
her peers. Ms. Verma stated that this incident severely impac ted her mental health and work performance,
causing her considerable distress,

Other emplovees shared similar experiences. Mr. Ravi Kumar, a junior officer, recounted an instance
where Mr. Gupta threatened to terminate his employment i he failed to complete an unrealistic workload
within a tight deadline. He described Mr. Gupta's behavigur as harsh and demeaning, with frequent
outbursts of anger and unwarranted criticism that created a Flimate of fear and anxiety in the workplace.
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Despite his behaviour, Mr. Gupta is recognized for his exceptional work performance, He has been

instrumental in implementing several successful health initiatives, significantly improving healthcare

delivery in districts. ! is expertise and dedication have made him an indispensable asset to the department,

complicating the decision to address the complaints against him.

{s. Sharma had a tough decision to make. She knew she had to be strict, but she was also worried about

the workflow disruption that action against Mr. Gupta could cause,

() What are the issues and dilemmas that confront Ms. Sharma?

{b) What ethical principles should guide Ms, Sharma in adddressing the harassment and bullving
complaints in her department?

{c) What long-term strategies should be implemented to prevent harassment and Lullying in
government departments? How can these strategies promote a culture of respect and inclugivity?

(Answer in 250 words) 20 ]‘Emﬂlﬁ
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IMPORTAMNT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS CAREFULLY.
VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.,

DONT'S Do's
1.00 not write your name or registration 1.Read the Instructions on the cover page
no. anywhere inside this Question-cum- and strictly follow them.
Answer Booklet. 2.Write your registration number and
2.00 not write anything other than the other particulars, in the space provided
actual answers to the questions on the cover of QCA Booklet.
anywhere inside your QCA Booklet. 3.Write legibly and neatly. Do not write in
3.Do not tear off any pages from your QCA badfillegible handwritings.
Booklet, If you find any page missing do | 4.For rough notes or calcutation, the last
not fail to notify the two blank pages of this booklet should
supervisor/invigilator, be used. The rough notes should be
4.Do not leave behind your QCA Booklet crossed through afterwards.
on your table unattended, it should be | 5.If you wish to cancel any work, draw your
handed over to the invigilator after pen through it or write "Cancelled”
conclusion of the exam. across it, otherwizse it may be evaluated.
6.Handover your QCA Booklet personally
to the invigilator before lu:a'..fi:*jg the
examination hall.

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA booklet properly. We suggest the uses of the app CAM =canner (Scan QR
code in page 2) based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation quality.

3. Any page/pdf having shadow needs to be rescanned, Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details an the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3in of the scanned pdf.

3. Candidates not using the QCA booklet must follow the sequence of the answer as per the
question paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in consonance with the physical version of the same.
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